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Letter From Chairman and CEO 

 

In 2019, the international business environment was adversely affected by the US-China trade 

negotiations, and the overall business growth was challenging. In response to this 

environment, Sercomm was proactive in transforming our operations. We have increased the 

proportion of direct sales to telcos and service providers, which has enabled us to expand our 

global footprints and achieve better operational performance. Sercomm consolidated net sales 

for 2019 was NT$ 31.8 billion with the operating profit reaching NT$990 million. Net income 

before tax was NT$1.28 billion and net income attributable to owners of parent was NT$1.03 

billion, which represent a year-over-year increase of 24% and 28%, respectively. Based on 246 

million weighted average shares, earnings per share (EPS) for year 2019 were reported as 

NT$4.21. 

  

In the challenging economic situations in 2019, Sercomm actively expanded its global footprints of production sites. In addition to the original plant 

in Suzhou, the Zhunan plant in Taiwan has been expanded. Furthermore, new plants in the Philippines have also been established to support the 

growing demand in business. Thus, our overall capacity has been improved to meet future customer requirements. Sercomm has been striving to 

reach out to various international markets, as part of its accelerated globalization strategy. We are exploring opportunities in Japan and other 

emerging markets, such as  Latin America, Southeast Asia and India. While upholding our core values of providing solid system intergation 

capabilities, we have not only received positive feedback from customers but also become the global partner with telcos and service providers. In 

addition, Sercomm has been actively investing in cutting-edge technologies, such as Small Cells, Smart Medical, M-IoT (Mobile IoT)  applications, 

etc. Simultaneously, the Company actively participated in international exhibitions and engaged with global telecommunication customers. 

 

As a global corporate citizen, while pursuing its growth trajectory, Sercomm is also prioritizing the development of corporate governance and 

corporate social responsibility. We are working with our suppliers and partners to implement sustainable practices for the environment, and the 
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Material Topics and Sustainable Issues Index 

Governance 

And 

Economy 

 Material Topics GRI Disclosure Report Chapter Page 

High 

Business Ethics GRI 102 Ethical Corporate Management   2.4.4 27 

Economic Performance GRI 201 Operational Performance 2.2 17 

Quality Service 
GRI 102 

GR 416 

Products and Services 

Management System and Certification 

Green Products 

2.3.2 

4.1.1 

4.2 

20 

66 

72 

Compliance with Regulations 
GRI 307 

GRI 419 
Operation Risk Management 2.4.5 28 

Risk Management GRI 102 
Corporate Risk Management 

Management Systems 

2.4.5 

2.4.6 

28 

33 

Innovation and Development Others Innovation and Development 2.3 19 

Customer Satisfaction Others Customer Service and Satisfaction 4.6 84 

Corporate Governance GRI 102 Board of Directors 2.4.3 24 

Anti- Corruption GRI205 Operation Risk Management 2.4.5 28 
 

Product 

and  

Society 

 Material Topics GRI Disclosure Report Chapter Page 

High 

Privacy and Data Security GRI 418 
Management Systems 

Customer Service and Satisfaction 

2.4.6 

4.6 

33 

84 

Employment GRI 401 
Respect for Human Rights  

Employee Recruitment and Retention 

3.1 

3.2.2 

36 

41 

Human Right GRI 406 Employee Recruitment and Retention 3.2.2 41 

Employee Compensation GRI 401 Wage Structure 3.4.1 51 

Employer - Employee Relations GRI 402  Employee Care 3.5 55 

Occupational Safety and Health GRI 403 
Management Systems 

Safety and Health Management 

2.4.6 

3.5.3 
33,58 
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2.1.3 Industry Association Memberships   

Sercomm participates in activities carried out by the industry union voluntarily, and tries to build a frequent communication mechanism with the union members 

via the union meetings held periodically. Sercomm takes part in establishment of the specifications related to the communication industry:   

Organization 

5G Industry Innovation and Development 

Alliance 

Alashan SEE Ecology Association 

Bluetooth Special Interest Group (Bluetooth 

SIG) 

CBRS Allianace 

China Communications Industry 

Association, Internet of Things Application 

Branch 

China Communications Standards 

Association (CCSA) 

China Mobile Digital Home Alliance 

China NB-IoT Industry Alliance 

Chinese National Association of Industry 

and Commerce, Taiwan (CNAIC) 

Communications Industry Alliance 

Cross-Striate CEO Summit 

eXtended Global Platform Forum (XGP) 

Organization 

Fair Winds Foundation 

Global Certification Forum (GCF) 

Global Monte Jade Science & Technology 

Association 

Global TD-LTE Initiative 

GTI Partner Forum Leadership Committee 

Home Gateway Initiative (HGI) 

LoRa Alliance 

Mobile Internet of Things Alliance 

Multimedia over Coax Alliance (MoCA) 

NB-IoT Alliance 

O-RAN Alliance 

Small Cell Forum 

Suzhou Industrial Park Human Resources 

Development 

Suzhou Internet Of Things Association 

Suzhou SIP EHS Association 

Organization 

Suzhou Society For Environmental Sciences 

Suzhou Work Safety Management 

Association 

Taiwan Association of Information and 

Communication Standards 

Taiwan Compatriot Investment Enterprises 

Association of Suzhou 

Taiwan Electrical and Electronic 

Manufacturers' Association (TEEMA) 

The International Wireless Industry 

Consortium (IWPC) 

Wi-Fi Alliance (WFA) 

Wireless Innovation Forum 

Wuxi IoT Industry Association 

Yushan Science and Technology Association 

Suzhou 

ZigBee Alliance 
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2.2 Operational Performance 

22% 

19 Years Sales Revenue CAGR (2000~2019) 

17% 
19 Years Averaged ROE (2000~2019) 

twA- 

Taiwan Ratings 

 

Financial Performance 

Sercomm overall business continues steady performance with consolidated net 

sales of NT$31.8 billion in 2019. Operating profit was NT$987 million, with net 

income before tax of NT$1,273 million. The net income attributable to owners of 

parent was NT$ 1,033 million. Based on 246 million weighted average shares, the 

EPS for 2019 was NT$4.21. 

 2017 2018 2019 

Sales Revenue 38,600,003 33,384,941 31,797,130 

Gross Profit 5,027,843 4,477,652 5,079,038 

Operating Expense 3,493,639 3,577,191 4,092,136 

Operating Profit 1,534,204 900,461 986,902 

Non-operating Income & Expense 49,354 129,959 291,000 

Income Before Tax 1,583,558 1,030,420 1,277,902 

Net Income Attributable to Owners 

of Parent  
1,311,868 807,586 1,032,953 

EPS (NT$) 5.38 3.32 4.21 

Profitability 

Sercomm upholds the core value of software and hardware integration. We 

face the adversities in the industry in a proactive manner, and devotes itself 

in the optimization of product portfolios. In 2019, the Company has 

achieved a gross margin of 16%. Through increased the proportion of direct 

sales to telcos and service providers, which has enabled us to expand our 

global footprints and achieve better operational performance. 

 2017 2018 2019 

Gross Margin(%) 13.0 13.4 16.0 

Return on Equity (%) 17.7 11.9 14.1 

Return on Assets(%) 5.5 3.8 4.5 
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39% 

29% 

35% 

36% 

14% 

17% 

12% 
18% 

2018 2019 

Product Breakdown 

Home Gateway 

Fixed-Mobile Products 

Enterprise Products 

2.3.2 Product and Service 

Revenue breakdown by product and regions in 2019.  
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2019 Revenue by Market 
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4.1 Environmental Management 

4.1.1 Management System and Certification

To pursue the balance between environmental protection and business sustainability, Sercomm actively sets the management objectives and continues to improve 

the utilization of various resources and prevention of pollution. In August 2004, it was granted the ISO 14001 certification and established the management system 

dedicated to preventing any potential environmental damage or pollution in order to fulfill the environmental management.  In 2018, to cope with the requirements 

specified in the new version of ISO 14001:2015, the viewpoint of life cycle was considered for the entire process from product design to final treatment in order to 

reduce impacts on the environment and to concretely demonstrate the sustainable environment policies and guarantees 

 

Sercomm values environmental sustainability and continues to implement and maintain various management systems (e.g. ISO 9001, ISO 14001 and OHSAS 18001, et 

al.). ISO 9001: After publication of the 2015 edition, Sercomm has completed the conversion and has obtained new certificates in 2018. In addition to meeting the EHS 

laws and regulations, Sercomm has continued to improve and enhance the management processes and ensure the execution of the environmental protection 

policies. 
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4.1.5 Carbon Emissions Management  

To cope with the climate transformation and warming throughout the world, greenhouse gas reduction becomes very important work. Sercomm plans to reduce its 

carbon emission one step at a time and tries various approaches to achieve reduction of greenhouse gas emissions. The objective and priority of such reductions are 

set according to the self-inspection results, so that the subsequent reduction process may be more efficiency, and the result of such reduction could be verified 

accordingly. 

 

Since 2014, Sercomm has started to participate in CDP to conduct greenhouse gas inventory checking in stages in order to disclose the greenhouse gas emission of 

the Group. Over the past years, Scope 2 has been the main scope of greenhouse gas emission of the Group (accounted for more than 97% of the total emission). The 

greenhouse gas emission reduction strategy of the Sercomm focuses mainly on the internal energy management of the plant, and starting from 2020, the unit 

product carbon emission reduction rate is set to be >1%. 

 

GHG Inventory Results in the Most Recent 3 Years (Unit: tonne CO2e) 

 

2017 2018 2019 

Scope 1 (ton) Scope 2 (ton) 

Unit product 

emission 

kg/piece 

Scope 1  

(ton) 

Scope 1 

(ton) 

Unit product 

emission 

kg/piece 

Scope 1 

(ton) 

Scope 1 

(ton) 

Unit product 

emission 

kg/piece 

Zhunan 56.16 2216.88 0.84 52.42 2243.48 0.68 65.18 3472.69 0.84 

China 525.27 26277.81 0.90 366.40 26751.28 1.06 308.27 23206.69 1.17 

Total Emission 581.43 28494.69 0.89 418.81 28994.76 1.02 373.45 26679.38 1.12 
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4.1.6 Environmental Expenditure  

By identification under the environmental protection laws and regulations, regulatory compliance is considered to be the most basic requirement, and Sercomm 

continues to improve the energy and resource management and pollution prevention measures. The daily operation also focuses on reducing impacts on the local 

ecological environment to the minimum.  For the investment and expenditure in environmental protection, Sercomm organizes the environmental educational 

programs periodically, procures environmental protection and energy-saving equipment as the first priority, delivers the environmental management system, and 

also entrusts a qualified waste disposal, treatment and reuse operator to handle waste treatment affairs properly. In addition, the Company is not subject to any 

environmental protection violations in recent years. 

 

 

Sercomm Environmental Expenditures in Recent Three Years (Unit: NT$) 

Items 2017 2018 2019 

ISO 14001 Certification Fee 193 370 382 

Environmental Consultant and Training Fee 473 0 23 

Environmental Administrative Fee 0 0 310 

LED Lighting Replacement 1,128 237 94 

Waste Treatment Fee 1,242 1,488 1,277 

Environmental Improvement Fee 14,829 1,675 2,929 

Environment Monitoring Expenses 163 139 129 

Air-Pollution Prevention Equipment Maintenance Fee 2244.933 1,440 267 

Sewage Treatment Fee 1,839 1,701 1,795 

Total 22,112 7,051 7,206 

2017 2018 2019 

Sewage Treatment Fee 

Air-Pollution Prevention Equipment Maintenance Fee 

Environment Monitoring Expenses 

Environmental Improvement Fee 

Waste Treatment Fee 

LED Lighting Replacement 

Environmental Administrative Fee 

Environmental Consultant and Training Fee 

ISO 14001 Certification Fee 

$ 22,112 

$ 7,051 $ 7,206 

Unit: NT$ 
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4.4 Responses to Climate Changes and Global Warming 

The 5th climate change assessment report issued by the Intergovernmental 

Panel on Climate Change (IPCC), an intergovernmental organization established 

by the United Nations Environment Programme (UNEP) and the World 

Meteorological Organization (WMO), clearly describes the continuous warming 

of the entire climate system. The atmosphere and the oceans have become 

warmer, the snow- and ice-covered areas have decreased, the sea level has risen, 

and the greenhouse gas concentration has increased. 

The assessment concluded that human activities based on burning fossil fuels 

are very likely to be the main cause of global warming since the 1950s (with the 

probability of 95%). This probability is significantly higher than the 66% and 

90% estimated by the 3rd and 4th assessment reports published in 2001 and 

2007, respectively. With the increase of ocean observation data, scientists 

confirmed that the temperature of the upper 700 meters of the oceans had a 

virtually certain increasing trend from 1971 to 2010, and a likely increasing trend 

from 1870 to 1971. The deep sea data shows that there is a likely trend of 

temperature increase at 3000 meters below sea level as well. Scientists are 

increasingly convinced that the sea level is rising. 

Study reports indicated that the adoption of active greenhouse gas reduction 

policies may be able to control the global average temperature to no more than 

1.5 degrees Celsius higher than that prior to the industrial revolution. If the 

greenhouse gas emissions are not controlled, the global average temperature 

would rise 2 degrees Celsius higher than that prior to the industrial revolution. 

 

 

Impacts of Climate Change 

Increases in greenhouse gas concentrations will exacerbate the greenhouse 

effect by causing atmospheric temperatures to rise. It can also lead to major 

changes in the global climate and ecological environment such as rapid melting 

of ice caps, rising sea levels, flooding of the lands, global climate anomalies 

(storms or drought formation), landslides, increased instances of typhoons 

(hurricanes), land desertification, and ecological environmental changes. 

 

Trends and Demands 

In addition to actively promulgating global greenhouse gas emission 

regulations, nations worldwide have drafted and signed conventions; 

formulated greenhouse gas emission reduction and control strategies starting 

with household and industrial emissions; and developed countermeasures on 

environmental, ecological, and public health impacts. The Environmental 

Protection Administration of the Executive Yuan in Taiwan has officially 

promulgated the Greenhouse Gas Reduction and Management Law on June 15, 

2015 to reduce six greenhouse gases: CO2, CH4, N2O, HFCs, PFCs, and SF6. In 

2016, NF3 was added as the seventh greenhouse gas to be controlled. Specific 

industries were required to conduct mandatory inventory registrations and 

voluntary reductions; the audit management mechanism is performed by 

third-party verification agencies. Although Sercomm is not required to conduct 

inventory registrations in light of the global warming and climate changes, it 

has actively promoted the energy conservation and carbon reduction measures 

as well as the Company's green design policies. Sercomm cooperates with 

customers in regards to its carbon exposure disclosure on the CDP platform. 
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GRI Standards Content Index 

General Disclosures 

Topics Disclosure Related Report Sections Page Omissions 

 

 

 

 

 

 

 

 

 

GRI 102: General 

Disclosures 2016 

 

 

 

 

 

 

 

 

 

 

 

 

Organizational Profile 

102-1 Name of the organization 2.1 13  

102-2 Activities, brands, products, and services 2.3.2 20  

102-3 Location of headquarters 2.1.1 14  

102-4 Location of operations 2.1.1 14  

102-5 Ownership and legal form  2.1 13  

102-6 Markets served  2.1.1 14  

102-7 Scale of the organization 2.1, 2.1.1, 2.2 13,14,17  

102-8 Information on employees and other workers  3.2.1 40  

102-9 Supply chain 4.5 79  

102-10 Significant change to the organization and supply chain  About This Report 01  

102-11 Precautionary principle approach  2.4.4 , 2.4.5 27,28  

102-12 External initiatives 1.1 05  

102-13 Memberships of associations 2.1.3 16  

Strategy 

102-14 Statement from senior decision-maker  Letter from Chairman and CEO 03  

102-15 Key impacts, risks, and opportunities 2.4.4 , 2.4.5 27,28  

Ethics and Integrity 

102-16 Values, principles, standards and norms of behavior  2.1, 2.4, 3.1.4, 4.1 13, 21, 38, 66  

102-17 Mechanisms for advice and concerns about ethics  2.4.5 28  
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Topics Disclosure Related Report Sections Page Omissions 

 

 

 

 

 

 

 

 

 

 

 

GRI 102: General 

Disclosures 2016 

Governance 

102-18 Governance structure 2.4 21  

102-19 Delegating authority 1.1 06  

102-20 
Executive-level responsibility for economic 

environmental, and social topics 
1.1 06  

102-21   
Consulting stakeholders on economic, environmental and 

social topics 
1.3 10  

102-22 
Composition of the highest governance body and its 

committees  
2.4.3 24  

102-23 Chair of the highest governance body    2.4.3 24  

102-24 Nominating and selecting the highest governance body 2.4.3 24  

102-25 Conflicts of interest 2.4.3 24  

102-26 
Roles of highest governance body in setting purpose 

values, and strategy  
1.1, 2.4 06, 21  

102-27 Collective knowledge of highest governance body 2.4 21  

102-28 Evaluating the highest governance body's performance  2.4 21  

102-29 
Identifying and managing of economic, environmental 

and social impacts 

Letter from Chairman and CEO  

2.4 
03, 21  

102-30   Effectiveness of risk management processes  2.4.4 27  

102-31 Review of economic, environmental and social Topics 2.4.4, 2.4.5 27, 28  

102-35 Remuneration policies  2.4.3 24  

102-36 Process for determining remuneration 2.4.3 24  

102-37 Stakeholders involvement in remuneration 2.4.3 24  
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Topics Disclosure Related Report Sections Page Omissions 

GRI 102: General 

Disclosures 2016 

Stakeholder Engagement 

102-40 A list of stakeholder groups   1.2.2 07  

102-42      Identifying and selecting stakeholders  1.2.2 07  

102-43 Approach to stakeholder engagement 1.3 10  

102-44 Key topics and concerns raised  1.3 10  

Reporting Practice 

102-45  Entities included in the consolidated financial statements                                         About This Report 01  

102-46 Defining report content and topic Boundaries 1.2  06  

102-47 List all material topics 1.2.3 07  

102-48 Restatement of information - - 

Did not 

rearrange the 

information in 

previous reports 

102-49 Changes in reporting  - - 
No major 

changes 

102-50 Reporting period About This Report 01  

102-51 Date of most recent report  About This Report 01  

102-52 Reporting cycle About This Report 01  

102-53 Contact point for questions regarding the report  About This Report 01  

102-54 Claims of reporting in accordance with the GRI Standards About This Report 01  

102-55 GRI content index GRI  GRI Standard Index 86  

102-56 External assurance 
Summary of Subject Matter Assured 

Independent Limited Assurance Report 

95 

96 
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Material Topics 

Material Topics Disclosure Related Report Sections Page Omissions 

GRI 103  

Management Approach  

2016 

103-1 
Explanation of the material topic and its 

Boundary 
1.2.1, 1.2.3 06,07  

GRI201  

Economic Performance 

2016 

103-2, 103-3 
The management approach & its components  

Evaluation of the management approach 

Letter from Chairman and CEO  

2.1 

03 

13 
 

201-1 
Direct economic value generated and 

distributed  
2.2 17  

GRI 205  

Anti-Corruption 2016 

103-2, 103-3 
The management approach & its components  

Evaluation of the management approach 
2.4, 2.4.4, 2.4.5 21,27,28  

205-2 
Communication and training about anticorruption 

policies and procedures  
2.4.5 28  

GRI 307:  

Environmental 

Compliance 2016 

Management Approach 

103-2, 103-3 

The management approach & its components  

Evaluation of the management approach 
4 63  

307-1 
Non-compliance with environmental laws and 

regulations. 
4.1.4 69  

GRI 401 

Employment 2016 

Management Approach 

103-2, 103-3 

The management approach & its components  

Evaluation of the management approach 
3.1 36  

401-1  New employee hires and employee turnover 3.2.2 41  

401-2 
Benefits provided to full-time employees that are 

not provided to temporary or part-time employees  
3.4, 3.5  51,55  

401-3 Parental leave 3.2.2 41  



 

 

90 

Material Topics Disclosure Related Report Sections Page Omissions 

GRI 402 

Labor/Management 

Relations 2016 

Management Approach 

103-2, 103-3 

The management approach & its components  

Evaluation of the management approach 
3.1 36  

402-1 
Minimum notice periods regarding operational 

changes. 
3.1 36  

GRI 403  

Occupational 

Health and Safety  

Management Approach 

103-2, 103-3 

The management approach & its components  

Evaluation of the management approach 
3.5.3 58  

403-2 

Type of injury and rates of injury, occupational 

diseases, lost days, and absenteeism, and total 

number of work-related fatalities  

3.5.3 58  

GRI 406 

Non-Discrimination 

Management Approach 

103-2, 103-3 

The management approach & its components  

Evaluation of the management approach 
3.1 36  

406-1  
Incidents of discrimination and corrective 

actions taken                                                                             
3.2.2, 3.1.4 41,38  

414-2 
Negative social impacts in the supply chain and 

actions taken 
4.5.2, 4.5.3 81,82  

GRI 416 

Customer Health and 

Safety 

Management Approach 

103-2, 103-3 

The management approach & its components 

Evaluation of the management approach 
4.2 72  

416-1 
Assessment of the health and safety impacts 

products and service categories 
4.2.1, 4.2.2, 4.2.3 72,73,74  

GRI 418 

Customer Privacy 2016 

Management Approach 

103-2, 103-3 

The management approach & its components  

Evaluation of the management approach 
2.4.6 33  

418-1 

Total number of substantiated complaints 

regarding breaches of customer privacy and losses 

of customer data. 

2.4.6 33  
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Material Topics Disclosure Related Report Sections Page Omissions 

GRI 419 

Socioeconomic 

Compliance 2016 

Management Approach 

103-2, 103-3 

The management approach & its components 

Evaluation of the management approach 
2.4.4 27  

419-1 
Non-compliance with laws and regulations in 

social economic area 
4.5,4.6 79,85  
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SDGs Business Theme Relevant Chapter 

 

6. Clean water and sanitation 

Sustainable water withdrawals  

Waste  

Water quality 

Water recycling and reuse 

4.3.1 

4.1.4 

4.3.1 

4.3.1 

 

7. Affordable and clean energy 
Energy efficiency 

Renewable energy 
4.3, 4.1.5 

 

8. Decent work and economic growth 

Abolition of child labor 

Earnings, wages and benefits 

Employee training and education  

Employment 

Freedom of association and collective bargaining 

Labor practices in the supply chain 

Occupational Safety and Health 

Parental leave 

Youth employment 

3.1.2 

3.4 

3.3 

3.2.2 

- 

4.5 

3.5.3 

3.1.1 

3.2.2 

 

9. Industry, innovation and infrastructure 
Infrastructure investments 

Research and development 

2.2, 3.6 

2.3 

 

10. Reduced inequalities Equal remuneration for women and men 3.4.1 

 

11. Sustainable cities and communities Infrastructure investments 3.6 
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SDGs Business Theme Relevant Chapter 

 

12. Responsible consumption and production 

Air quality 

Energy efficiency 

Procurement practices 

4.1.5 

4.1 

4.5 

 

13. Climate action 

Energy efficiency 

GHG emissions 

Risks and opportunities due to climate change 

4.1 

4.1.5 

4.4 

 

14. Life below water Water discharge to oceans 4.3.1 

 

15. Life on land Forest degradation 4.3.1 

 

16. Peace, justice and strong institutions 

Abolition of child labor 

Anti-corruption 

Compliance with laws and regulations  

Grievance mechanisms 

Workplace violence and harassment 

3.1.2 

2.4.5 

2.4.5 

3.1.4 

3.1.4 

 

17. Partnerships for the goals - - 
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Independent Limited Assurance Report     

    




