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1 Stakeholder Engagement

1.1 Corporate Social Responsibility Policy

1.2 ldentification of Stakeholders
1.3 Methods of Communication with Stakeholders




Stakeholder Engagement




Identified

+ Identification of topics
« Sorted and Cared by
Stakeholders

Sorting
« Determine Aspects
with Relative
Reporting Priority

Confirmation

« Confirm the Identified
Material Aspects

Review
+ Evaluate Report Content
and Check Reporting
Process

Stakeholder Engagement
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Stakeholder Engagement

Governance and Economy @

Sercomm Analysis of Material Issues in 2018 4
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Impact on Sercomm Business
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Stakeholder Engagement
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Stakeholder Engagement
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2 Development
of Corporate Operation

2.1 Company Overview 2.3 Innovative Development

2.2 Operational Performance 2.4 Corporate Governance




Company Name
Sercomm Corporation
Chairman

Paul Wang

Total Capital «os

NT$ 2.43 billion

Sales Revenue @os

NT$ 33.4 billion

EPS zom)
NT$ 3.32

Development of Corporate Operations
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Development of Corporate Operations
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+ Awardedby FinanceAsia Magazine as
"Best Managed Company"”, "Most Committed to Corporate Governance”,
"Best at Investor Relations”, "Best at Corporate Social Responsibilities”,
"Best Mid-cap Company™

«  Awardedby Institutional Investor as ¢
"Most Honored Companies”, "Best Investor Relations”

« Awarded by Asiamoney Magazine as
"Best Technology Hardware & Equipment”, "Best Small Cap Company”

« Awardedby Deloitte & Touche as the "Asia Pacific Technology FastS00
Company”

« Awardedby FinanceAsia Magazine as:
"Best Mid-cap Company", "Best at Investor Relations”, "Best Managed
Company”, "Most Committed to Corporate Governance”, "Best at
Corporate social Responsibilities”

+ Sercomm Full HD Wireless IP Camera and Smart Door /\Window Sensor
Win Red Dot Product Award 2017

« Acquired Certification of "Taiwantrade Supplier Verification” by TUY
Rheinland

|

« Awarded by Asiamoney Magazine as:
"Best Managed Company - small Cap”, "Best Executive in Taiwan - James Wang", "Best Companiesin &sia
for Corporate Governance"”, "Best for Disclosure and Transparency”, "Best for Investor Relations” "Best for
Corporate Social Responsibility”, "Best for Shareholders' Rights and Eguitable Treatment” "Best for
Responsibilities of Management and the Board of Directors”

+ Awarded by FinanceAsia Magazine as:
"Best Mid-cap Company”, "Best at Investor Relations”, "Best Managed Company”, "Most Committed to
Corporate Governance”, "Best at Corporate Social Responsibilities”

« Awarded by Common\Wealth Magazine as
"Taiwan Top 50 Best Performing Public Companies®, "Taiwan Top 50 Growing Technology Companies”,
"Ranked 3rd in Taiwan Telecom and Metworking Industry”
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Development of Corporate Operations
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Development of Corporate Operations

Continuous
Improvements
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Development of Corporate Operations
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Development of Corporate Operations




Development of Corporate Operations
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3 Employee Relations
and Social Participation

3.1 Employee Policy 3.4 Overall Wages and Benefits
3.2 Employee Profile 3.5 Employee Care

3.3 Training and Development 3.6 Social Participation




Executive
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Creation of Culture

Advocatecare for society
Enhancecorevalue

Upgrading of Performance

Fulfill performance management
Improve communication and fesdback

Optimization of Organization

Integrate wi

Enhanc

lopment strategies
ting performance

Learning & Development

proent




Employee Relations and Social Participation

Self-Learning and
Development

Continuing language
education, cdigital learning
resources, cdiversified

keynote speech, internal
sharing

. Sercomm
Management Training

Basic management skills, Learning &

aclvanced management
practices, corporate
governance and leadership
workshop

Framework

General Education
Training
Quality requirement training,

enterprise culture training,
soft lecture

Development

New Hired Orientation

Information security traimning
for new employees,
environmental safety and
health training, presentation
of work rules

Competency Training

Multi-rank and multi-
disciplinary technology
forum, in-service training,
technique and practical
operations, internal trainer's
training
















Expatriation

Job

> Project
Rotation Assignment
Professional
Skill Management

Developmen Training







Annual Performance Appraisal

Subject to
Personal
Performance
Appraisal Result

Subject to
Personal
Performance
Appraisal Result

Fulfill the Profit-
Sharin ith
Empl &

Locate and

Subject to the Cultivate Talents

Salary Market
Information
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Boost Knowledge

Suppeort Charity Events Economy

Care for Environmental Value Rural Area Education
Conservation
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4 Environmental Sustainability

4.1 Environmental Management 4.4 Responses to Climate Change and
4.2 Green Products Global Warming Policy

4.3 Energy Conservation 4.5 Supply Chain Management
4.6 Customer Service and Satisfaction
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