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About This Report

About This Report

Sercomm Corporation is not only committed to its business development but is dedicated to fulfilling and promoting its corporate social responsibility in order to

propagate the importance of the environmentandgrS Sy Sy SNH@&> (2 OFNB F2N) SYLX 28SSaQ AyidaSNBada FyR NARIKGAZ
social and public interests. Sercomm upholds the principles of honesty, transparency, and sustainable development. Sercomm hereby prepareda G KS a{ SND2YY

/ 2NLIR2 NI GA2Y HamT [/ 2NLIR2NFGS {20AFf wSalLlRyairoAfAlde wSliog Nifillédbytie coR@uiy in 2007 ard S a G I ( dza
disclose the report to the public.

Publication Report Methodology and Guidelines

The report discloses { SN2 YY Q& LISNF2NXI yOS | yR & [Thisdeport haybeed Baftdd Basedof theSGR) atafidard gulelines. Sercomm

society, environment, and governance in 2017 (from January 1 to December will publish the CSR report on an annual basis. This report exists in both

31, 2017), and some information related to the variance of corporate growth Chinese and English versions, both of which are posted on Sercomm's

thereof in 2015 and 2016. website (http://www.sercomm.com).

Report Scope Report Assurance

The information disclosed in this report includes various performance ratings PwC Taiwan has been engaged to perform assurance procedures on the

and data pertaining to environmental protection, employee relations, sustainability performance information identified by Sercomm Corporation

corporate governance, and social participation carried out by Sercomm from in accordance with the Statement of Assurance Engagements Standards No.

January 1 to December 31, 2017. The information covers Sercomm MZ 4! 8&8dzN> yOS 9y 3l 3aSySyida 20KSNJ GKFy ! dzRA
Headquarters in Nangang Software Park in Taiwan, the Zhunan factory in CAYlFLYOALFf LYF2NNIGA2YE Ay (KS wSLlJzmfAO 27
Miaoli, and includes selected information of subsidiaries in China and overseas CSR report is attached in the appendix.

branchest. The scope and boundary of the Subject Matter Information is set
outinthed { dzY Y NB 2F {dzo&SOG al GGSNI ! a&adz2NBR
Contact Informaton
Sercomm Corporation
8F, No. 3-1, YuanQu St. (Nankang Software Park)
Taipei, Taiwan 115 R.O.C.
Phone: (886) 2-2655-3988
Email: pr@sercomm.com
WWW.Sercomm.com
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Letter from
Chairman and CEO
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Letter from Chairman and CEO

Sercomm Corporation celebrated its 25th anniversary in 2017. The overall market was
full of opportunities and challenges. Sercomm adapted the advantages of system
integration and grasped the business opportunities in broadband upgrades. The
annual revenue and shipment volume hit a record high and created outstanding
results. Sercomm set a fourth consecutive company record in 2017 with sales of
NT$38.6 billion, a 5% increase over the NT$36.7 billion sales in 2016. The operating
profit was NT$1.53 hillion, the income before tax was NT$1.58 billion, and the net
income attributable to owners of parent was NT$ 1.31 billion. Based on 244 million

weighted average shares, the EPS for year 2017 was NT$ 5.38.

Looking back at 2017, Sercomm successfully dominated digital convergence
opportunities. Its principal products - FTTx products, Cable DOCSIS, Integrated Access
Devices, and SMB products - boosted Sercomm's operating performance. Meanwhile,

benefiting from the commission of the new plant in Suzhou and the automation of

production lines, Sercomm’s accumulated shipment volume of broadband devices
reached 33 million units; the overall production capacity reached the next level, Paul Wang Chairman of Sercomm James Wang CEO of Sercomm
making Sercomm the leader in the industry. Sercomm continues to expand its global
footprint and has gained ground in Europe, China, and other emerging markets.
Sercomm's market share in telecommunications has continued to increase. It has also
actively participated in the International Telecommunications Exhibition and has
exchanged information on 5G communications technologies and artificial intelligence

(Al) with major international telecommunications companies.

Sercomm Corporation
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Sercomm, an international corporate citizen, focuses on its own business ventures while maintaining its commitment to advancing corporate governance. In the
area of corporate governance, Sercomm was awarded by FinanceAsiawA 1 K G KS a. Sad al yFrIASRILRYRNYR §FEYR28I S8KS aKi
8SIFNI {SND2YY | OGA@Ste O2yOSYyidNIGSa 2y LINRPRAzOG Ayy 2@l (A Reyign FeyfrBm Nordrbeir ¢ KS O2
Westfalen in Germany, showing that Sercomm's R&D abilities are highly esteemed. Sercomm also published its first Corporate Social Responsibility Report, which
g a LINBLINBR FFOO2NRAYy3 G2 AYOISNYyFdGAz2ylFf &aidl yRI NRa SociaRr&posifilitylinNanich it ioged D K I G H 1 ™

accomplish corporate social responsibility goals and declare its concept of perpetuating its business.

Facing the Internet of Things and the 5G era, Sercomm is optimistic about the AloT (Al and 10T convergence) business trend and dominates the key technologies of
communication. Sercomm has become the major solution partner behind Telcos, and is able to launch high value-added products such as Cloud loT, Smart Energy
Management, Smart Health, Smart Cities, LPWA solutions, and Small Cells. We are living in an environment of rapid transformation in the world of technological
development. Sercomm and its employees will spare no effort to maintain the superior quality of the company's research and development and to build on its
operational efficiency, which is one of the company's core competencies. Sercomm has maintained a firm commitment to continually enhance its corporate
governance and corporate social responsibility. Sercomm will continue to move towards sustainable development and to seek better corporate value for its

shareholders, customers, and employees.

Chairman of Sercomm CEO of Sercomm

AL Lf,,;/ }m o g
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Communication with Stakeholders

1.1 Corporate Social Responsibility Policy

ByulJK2f RAy3 (GKS O2N1LR2NIGS GFtdzS 2dzif AyAy3ad Ga5SRAOFGAZ2Y (2 sustapaNiBdevelamaehty Saa |y
integrates the three major missionst ethical corporate management, environmental protection, and feedback to societyt into its routine operations, and fulfills

the same in terms of economy, society, environment and product by submission of the stakeholders' topics of concern. In addition to focusing on the core business,

Sercomm pursues the best operating revenue and profit to take care of employees and feedback remuneration to shareholders, values the environment where it is

situated, works hard to provide feedback to society, and becomes the force to make the society better through fulfillment of its corporate social responsibility.

w [/ 2NLIRNIGS SOGKAOFE YIylFr3aSySyidy ! LK2fR O2N1LR2NI GS 32 S Ny igriidady uretdidal ¥ A £ £ O 2 NI

conduct.
w  Customer service: Provide fine-lj dzI £ A G & LINR RdzO G & X cy, lai aik8vithisupphedzdio ile¥elo B thefvalie chaiidbf gutainable operation.
w Active innovation: Encourage innovation, invest in R&D, develop professional technology, uphold excellent production, and value intellectual property rights.
w Excellentworkpf | OSY =+ f dz§ SYLX 28SS4Q o0SySTA(az o6dAfR SEOSttSyld ¢2NJ LI OSas RSOS
w  Environmental protection: Concern about climate transformation trends, implement effective energy-saving measures, take environmental- friendly actions,
and actively mitigate the impact to the environment.
w CSSRolIO1 G2 &a20ASGeyY {dzLJL2 NI NHz2N} £ OKAf RNByYy Qa SR dztrialiiedpéngibHity pelfettlfi andd A LI § S Ay

create a better future jointly with the society.

_ Sercomm Corporation



Stakeholder

Engagement

1.2 Identification of Stakeholders
1.2.1 Process Analysis

/I 2YYSyGa FTNBY GKS adl{SK2tRSNER gAff RNAGS {SNO2YYQa O2yyial yasmr2 @ANE sa &k &k
expectations, Sercomm works hard to fulfill its social responsibility as a corporate citizen. By virtue of the four stepst Identification, Prioritization, Validation and

Reviewt Sercomm completes the identification of topics concerned by the stakeholders, prioritization of such topics, validation of important considerations, and

review of availability of information, as the important bases for the contents given herein and the response to the stakeholders and as reference for the future

sustainability implementation policy.

E3
/N

|dentified Sorting Confirmation Review
* Identification of * Determine Aspects * Confirmthe * Evaluate Report
Issues with Relative Identified Material Contentand Check
* Sorted and Cared Reporting Priority Aspects Reporting Process

by Stakeholders

Sercomm Corporation
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1.2.2 Identification of Stakeholders

Subject to the attributes of operations and domestic and overseas sustainable development trends, Sercomm applies the five major principles referred to in the
AA1000 Stakeholder Engagement Standard (SES) 2015 in open discussions of stakeholder identification. In addition, Sercomm identifies seven major types of
aill 1SK2ft RSNER o6l aSR 2y GKS aidl1SK2f RSNAQ RSLISYRSY 0S5s empdgeds| Bisgomersiparthefs,i € > & (i N
investors/shareholders, suppliers, governments/competent authorities, news media, and NPO/NGO.
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Non-profit
Organizations

- Sercomm Corporation
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1.2.3 Identification of Materiality Issues

Through the communication of various unit supervisors and colleagues with stakeholders, Sercomm collects comments from the stakeholders in accordance with

O2N1LIR2 N} GS OdzAf GdzNBaz YIylF3aSYSyld LIKAf242LKASAT O NR2dza daydicaminghicaiof etwéers 2 O NRA LJG
G NR2dza dzyAdaQ O2yidl OG LIS NEnedyopics. WithRefetericeSo tide defirfjtiSnkadd clRsSfiskEonslindh2 GROSus@idalyili§y 8eporting

Standards (GRI Standards) published by the Global Reporting Initiative (GRI). Sercomm has collected a total of 26 sustainability issues determined by stakeholders'

concerns, of four major aspectst economy, environment, society, and product.

¢tKS Hc (G2LIA0A O2yOSNYySR o0& {SND2YYQa {0l 1SK2f RSNA

Significant Impact Secondary Impact Negligible Impact
1. Quality Service 9. Energy Management 21. Effluents and Waste
2. Corporate Governance 10. Supplier Management 22. Raw Materials Management
3. Economic Performance 11. Risk Management 23. Social Engagement
4. Business Ethics 12. Communication with Stakeholders 24. Environmental Expenditure
5. Employer - Employee Relations 13. Green Product Management 25. Local Procurement
6. Customer Satisfaction 14. Occupational Safety and Health 26. Conflict Minerals
7. Compliance with Regulations 15. Employment
8. Environmental Policy 16. Privacy and Data Security

17. Saving & Carbon Reduction Effects
18. Talent Training and Education

19. Product Liability

20. Human Right

Sercomm Corporation _
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= 2017 Materiality
=
[=]
= After the corporate senior management team and unit supervisors analyzed
= results of the above procedures, the materiality matrix for 2017 was defined.
« Sercomm classified the 26 sustainability issues above into significant impact,
Secondary 4 1 secondary impact, and negligible impact according to their locations on the
Impact 18 matrix. The identification results provided the framework for the report and
3 5 answers to the stakeholders’ questions.
11 . o . N . :
12 20 . The 26 issues were divided into 8 significant impact issues, 12 secondary
impact issues, and six negligible impact issues. In particular, "significant impact
- 5 5 issues" and "secondary impact issues" are covered in the scope of material
Negligible 9 disclosure in the report. ThisCSRReLJ2 NIi A da Ay GSYyRSR & | NB

Impact

progress toward the vision of sustainability and a presentation of the
company's performance in the area. The report serves to maintain a two-way

8 open communication channel between Sercomm and its stakeholders.
17

16

Impact on Sercomm Business

>

Sercomm analysis of material issues in 2017

Scope of Application

With respect to the identified 26 important topics, the unit contact persons delegated by various unit supervisors are called to help verify the considerations and
the subjects to which potential impact might be produced according to the physical operations, which are stated as following:

w Inside the organization: Sercomm Headquarters, Sercomm Zhunan Manufacturing Center, and Sercomm (Suzhou) Corporation

w hdziaARS GKS 2NAIFYATFGA2yY {SNO2YYQa OdzaAG2YSNAE | YR &dzLJLJ A SNA ®

Sercomm Corporation
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Material Topics andsustainable Issues Index

Materiality Material Topics GRI Disclosure Report Chapter Page
Significantimpact Quality and Service GRI 102-2 Products and Services 2.3 23
o GRI102-18 2.4 25
Significantimpact Corporate Governance Corporate Governance
GRI 102-22 243 28
Significantimpact Economic Performance GRI 201 Operational Performance 2.2 20
Significantimpact Business Ethics GRI 102-16 Corporate Governance 244 30
Significantimpact Employer- Employee Relations GRI 402-1 Employee Care 35 57
Signifcant Impact Customer Satisfaction Others Customer Service and Satisfaction 4.6 94
Significantimpact Compliance with Regulations GRI419 Corporate Governance 245 31
Significantimpact Environmental Policy GRI 302 Environmental Management 4.1 72
GRI 302-1 _ 4.1 72
Environmental Management
Secomlary Impact Energy Management GRI 302-3 _ 415 76
Energy Conservation
GRI302-4 431 85
GRI308-1 _
Secondarympact Supplier Management GRI 208.2 Supply Chain Management 4.5 89

Sercomm Corporation
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Materiality Material Topics GRI Disclosure Report Chapter Page
24.4 30
Secondarympact Risk Management GRI 102-15 Corporate Governance 245 31
2.4.6 35
GRI102-42 o .
7
Secondarympact Communication with Stakeholders GRI102-43 Methods osft;:l?en;(r;wlgr;gatlon with ig
GRI 102-44 : 13
Secondarympact Green Product Management GRI 416-1 Green Products 4.2 79
Secondarympact Occupational Safety and Health GRI 403-2 Safety and Health Management 3.5.3 61
. 38
GRI 401-1 Employee Policy, Employee 3.1
Secondarympact Employment Recruitment and Retention 3.2.2 41
GRI401-2 .
Overall Wages and Benefits 3.4 53
Secondarympact Privacy and Data Security GRI418-1 Customer Service and Satisfaction 4.6 94
GRI 302-1
Secondarympact Saving & Carbon Reduction Effects GRI 302-3 Environmental Management 4.3 84
GRI 302-4
Secondarympact Talent Training and Education GRI 404-1 Training and Development 3.3 46
- Products and Services 23.1 23
Secondarympact Product Liability GRI 416-1 _
Environmental Management 41.1 72
Secondarympact Human Right GRI406-1 Employee Recruitment and Retention 3.22 41

Sercomm Corporation
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1.3 Methodsof Communication with Stakeholders

The topics concerned by various stakeholders are communicated and answered by corresponding units or taskforces viavariouscK I yy St a> a2 GKI G GKS
expectations may be verified. Such feedback is served as the important reference for preparation of the CSR report for next year.

{ SNO2YYQad 6S0aArilS 0KIUGG lhih/mapstds@@dtNdR YOORIDEY@htIYIOAt F RRNBaa 6aSS { SND2YYQa
{SND2YYQa |lyydzZ {2 WBAR NEGE HEy®R AIMONBELE 6S GKS NRdAziAyS 0O2YYdzyAOFGA2y OKI yySt
YySaal 3Sa @Al &aFAR OKFyySta FyR YIFe O2ydal Ol GKS NBft SJI yidtiordeyarndlstor tBeiother { SND2 Y'Y

concerned topics are summarized as following.

Stakeholder Issue Communication Channel
¢ Compensation and benefits $ ér?]mfsl :;nggz?ne Ze;izrr;nance REREES
¢ Learning and development ploy g systen .
Employees ¢ Labor relations ¢ Employee welfare committee and ESH committee
. ¢ Employee opinion mailbox (sexual harassment, fraud or
¢ Occupational health and safety Dol
ethics violations)
¢ Customer service and satisfaction ¢ Customer audit
¢ Product quality & safety ¢ Global technical support
Customers/ : : . . .
Partners ¢ Compliance policy and procedures ¢ Customer service and satisfaction survey
¢ Supplier management ¢ Green policy, green product strategy and green
¢ Risk management procurement
® DSYSNIf {KIFNBK2f RSNAQ aSS$S
. ¢ Annual reports, material information and financial press
¢ Operating performance releases
Investor/ 1) RS ¢ Results announcement (monthly/quarterly)
¢ Sustainable development strategies o . yrq y
Shareholder & Corporate governance ¢ Periodically hold investor conference
orp g ¢ Regularly attend investor conference (domestic and
¢ Disclosure and transparency
overseas)
ercomm company website
S bsi

Sercomm Corporation



Stakeholder Engagement

Stakeholder Issue Communication Channel
¢ Supplier management policy ¢ Supplier evaluation and assessment
¢ Green products specification ¢ Project meeting
subpliers ¢ Sustainable acquisition strategies ¢ Jointly implement ESG and corporate social
bp ¢ Environmental protection responsibility(CSR)
¢ Order management ¢ Supplier on-site audit
¢ Quality management ¢ Conflict of interest policy
¢ Regulatory compllgnce (tax_atlon_/occupatlonal & Comply with government regulations
health and safety/information disclosure) - . . .
. . - . ¢ Obtained international certifications of EHS
Government Authorities ¢ Corporate social responsibility policy L . : - . .
. ¢ Participant in public hearings and symposiums organized by
¢ Operating performance o
. governmental authorities
¢ Risk management
¢ Operating performance ¢ Results announcement(monthly/quarterly)
. . ¢ Pressreleases
Media ¢ Innovation development . : . .
¢ Corporate social responsibility policy ¢ Mediainterview and project planning
¢ Annual media gathering
¢ Social participation ¢ Participant in NGOs activities
Non-Profit Organizations ¢ Environmental sustainability ¢ Sponsoring non-profit organizations/institutions
¢ Corporate social responsibility policy ¢ Employee volunteering

Sercomm Corporation



S

“\ \\\‘\\\\ \:x \\\\

\\\\\\
SN
SN
e
\\\\\\e &
‘\\ S

0,
\v;f i
ﬁ \\‘ W e \\‘\\‘ “\
\\\o‘\\;\\“
c‘
ﬂ‘

Development of Corporate Operation



Development of Corporate Operations

2.1 Company Overview

Company Name

Sercomm Corporation
Chairman

Paul Wang

Total Capital (2017

NTS 2.46 billion

Sales Revenue (2017
NTS 38.6 billion

EPS (2017)

NTS$5.38

Since its founding in 1992, Sercomm Corporation (TWSE: 5388) has been committed to the development of
broadband networking software and firmware. With its state-of-the-art manufacturing facility and its fully
integrated engineering capability, Sercomm offers comprehensive telecom broadband solutions, and is now

a global leader in the industry. Headquartered in Taipei, Taiwan, Sercomm now employs thousands of

people around the world. A global logistics network is now taking shape with R&D centers and production
AaAGSa 020K Ay ¢FAglLY YR [/ KAYlL® 1a LINI 2F {SND
LINE GARS 0S3G0G§SNI Odza i 2 YISpeiat@nS heBvariOmE coverStheXNartti Xrtesicana 2 6
European, Chinese and Asian Pacific markets. In the past decade Sercomm has continued to exert its core
competencies and has been able to provide the best time-to-market solutions to customers, thereby
experiencing exponential growth. The Company has maintained outstanding operations in the
ever-changing technology industry and is constantly improving its performance in technology development,

product quality, and customer service.

With its solid strength in system integration, Sercomm has successfully mastered the key technologies and
market trends of digital convergence to upgrade its core business from an OEM to a technology partner of
global operators. Its products were also transformed from single niche product to a comprehensive suite of
telecom broadband solutions, serving premier telecom operators around the world. Specifically, the

2YY(

O2YLI ye &aSi I+ &dz00Saafdzxd SEIFYLXS F2N GNIYyaAF2NNEGAZY

are distributed in various markets covering home, commercial, telecom, security surveillance, and
cloud-based applications, engaged in providing customers with the integrated design services for broadband
products. The key products including IAD, FTTx, Cable DOCSIS, Small Cell, Smart Home Control, and loT
products, all of which are leaders in their respective genres.

Facing a new era of 5G communications, Sercomm has continued to invest in the new technologies involved
in the development of the Internet of Things (IoT) and artificial intelligence (Al). Sercomm is how become
the major solution partner behind the Telcos, and is able to launch high value-added products such as Cloud
service markets, Smart Energy, Smart Automation, Smart Health, the New Generation of Small Cells, and
other solutions. The company also helped customers develop hew market opportunities. All of these efforts
have served to create a solid foundation for the company to thrive and grow. Sercomm has maintained a
firm commitment to continually enhance its corporate governance and corporate social responsibility.

Sercomm Corporation
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2.1.1 Global Business and Performance

Sercomm keeps enhancing the R&D of key technology in the area of
communications and provides comprehensive broadband telecommunications
solutions. Its customers include numerous international tier-1 telecom
operators, retail brands and service providers. Subsequently, it becomes an
international-scale enterprise.

| S RIjdzZ- NISNBR Ay bl y3ly3
strategy emphl a AT Sa aDf 206l f ¢SOKyYyAO!l ¢
provide nearby technical support and services through the global sales
branches in USA, Japan, China, France, Germany, Italy, Russia, and other
countries. In the future, Sercomm will keep reaching new markets and new
customers in order to expand operation scale.

Sercomm holds plenty of know-how and expertise about broadband
telecommunication. Its manufacturing centers are located in Zhunan, Taiwan
and Suzhou, China, which are equipped with the full advanced process, and
2N 6AGK { StDRRY Ye@er clogeBo&sito receive perfect
engineering supports and are continually upgrading the yield rate by virtue of
high-efficiency business management system. Among other things, Sercomm
(Suzhou) Corporation, which is located within Suzhou Industry Park, is
identified as a representative high-tech enterprise. Meanwhile, the company
has also proactively automated its production lines and enhanced process
efficiency. For the time being, it is moving forward toward 5th generation of
process and thereby is identified as the most representative automated
production line model in Suzhou Industry Park.

{ SND2YYQa &2fAR A0GNBYy3IldK Ay
market trend generated in the past granted the company trust and recognition
by international customers and made it become a major development partner
F2NJ YIye AYUSNYylFraGAz2yl f
established the long-term and stable cooperation relationship with its

{2F06FNB tINJ]Z

{ dzLJLJ2 NI ¢ @

aeaus

customers. In consideration of the commitment to and responsibility toward
customers, Sercomm invests R&D resources to co-develop multiple new
technologies and products with customers at the initial stage of design thereof.
Meanwhile, Sercomm pursues efficiency and optimization of quality with
respect to production, quality control, and customer service to enhance
Odza 12 YSN&E Q
CFALISAST ¢l Aglys {SND2YYQa
¢ K Serco@mGldbayBdanciéey 3 ISR (1 2

Iy

Asia Pacific

North America

¢ California ¢ Paris, France ¢ Taipei, Taiwan
¢ . NewJersey P ¢ . Frankfurt, Ger. -, . nlHeadguarters)
AY U BENT G A 20 s nﬁtaly ENES 4 & Ssinehd HithaNE
¢  Moscow, Russia ¢  Tokyo, Japan
¢ Suzhou, China

information.

Sercomm Corporation
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2.1.2 Award and Recognition

‘ A Awarded by FinanceAsia Magazine as:

"BestMid-Ol LJ / 2Y LI y&daZ b. Sad |G L ganBaayl, aviest Oerdniitiedidi\Cargomté = b . S
Governance", "Best at Corporate Social Responsibilities"

Acquired Certification of "Taiwantrade Supplier Verification" by TUV Rheinland

Sercomm Full HD Wireless IP Camera and Smart Door/Window Sensor Win Red Dot Product Award 2017

Awarded by Asiamoney Magazine as:
"Best Managed Company ¢{ Y I f f /tExeditiEe inFaiwdnx Wl YSa 2| y3a4a> b. Sad / 2YLJE
Governance" , "Best for Disclosure and Transparency”,"Best F 2 NJ Ly @S a G 2NJ wSt I GA2ya¢és b.
wSalLRyaroAftAleas b. Sad T2 N { 'l "Bes forRésporBibllHied of Managefhaniiandthg R
Board of Directors"

Awarded by FinanceAsia Magazine as:
"BestMid-Ol LI / 2 Y LI y&daxX b. Sad |G L ganBaayl avidst OerdniitieditdiCargomté = b . S
Governance", "Best at Corporate Social Responsibilities"

Awarded by CommonWealth Magazine as:
be¢ltAgly ¢2L) pn .Sad tSNF2N¥YAYy3I tdzoft A0 /2YLIkYyASEaazZ b
CrAglY ¢StS0O2Y YR bSUg2NlAYy3 LYyRdzA(GNEE

‘ A Awarded by Asiamoney Magazine as:

a. SadgedCompanyc{ YI £t /I LXEZ b.Said / 2YLI yA S aBestfgrDisciasiiré andf 2 NJ
Transparency","Best ¥ 2 NJ Ly @S &0 2NJ wSt I GAz2yacs

A Awarded by FinanceAsia Magazine as:"Best Managed Public Company"

“Best Corporate Governance” , "Best Mid-caLd / 2 YLJ y@é> b. Sad Ly@Said2N wSt I i
baz2adad /2YYAUGGSR G2 tle&@Ay3a D22R 5APARSYR&E

A Awarded the "Global Telecoms Business Innovation Awards" by Global Telecoms Business Magazine
A Awarded by Global Views Monthly as "A+ Companies in Taiwan - Five Star Rating"

L oo

® LA L X J
(X ] 000000 OCOOOOOOOROS

reddot award

product design

Review 2016 « Outlook 2017

Sercomm Corporation
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2.1.3 Industry Association Memberships

Sercomm participates in activities carried out by the industry union voluntarily, and tries to build a frequent communication mechanism with the union
members via the union meetings held periodically. Sercomm takes part in establishment of the specifications related to the communication industry:

Organization

Organization

Alashan SEE Ecology Association

Bluetooth Special Interest Group (Bluetooth SIG)
CBRS Allianace

China Communications Standards Association (CCSA)
China Mobile Digital Home Alliance

Chinese National Association of Industry and Commerce, Taiwan
(CNAIC)
Cross-Striate CEO Summit

Device Language Message Specification (DLMS)
Digital European Cordless Telecommunications (DECT)
eXtended Global Platform Forum (XGP)

Fair Winds Foundation

Global Certification Forum (GCF)

Global Monte Jade Science & Technology Association
Global TD-LTE Initiative

GTI Partner Forum Leadership Committee

Home Gateway Initiative (HGI)

LoRa Alliance

NB-IoT Alliance

Small Cell Forum

Suzhou Industrial Park Human Resources Development

Suzhou Society For Environmental Sciences

Suzhou Work Safety Management Association

Taiwan Association of Information and Communication Standards
Taiwan Compatriot Investment Enterprises Association of Suzhou
Taiwan Electrical and Electronic Manufacturers' Association
(TEEMA)

ULE Alliance

Wi-Fi Alliance (WFA)

Wireless Innovation Forum

Yushan Science and Technology Association Suzhou

ZigBee Alliance

Sercomm Corporation
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2.2 Operational Performance
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Sercomm set a fourth consecutive company record in 2017 with sales of NT$38.6 billion, a 5% increase over the NT$36.7 billion sales in 2016. The operating profit

was NT$1.53 hillion, the income before tax was NT$1.58 billion, and the net income attributable to owners of parent was NT$ 1.31 billion.

weighted average shares, the EPS for year 2017 was NT$ 5.38.

Market
Capitalization

Sales Revenue

NTS 20 Billion

NTS 38 Billion

2017/12/31 Year 2017

A

®

ROE

(Return on Equity)

CAGR
[Compound Annual Growth Rate)
26%

Since 2000

w %

17.7%

Year 2017

Based on 244 million

As of December, 204 Sercomm market capitalization reach above NAGbillion.

00000 OOCOOOOOOONOS

*Calculated with average value in December of the year
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Profitability
20.0% 20.4%
557 6.02 5 g 17.7% .
- . 0,
‘____———A\A " \. 0 6.5% 5 50

0§.\‘

2015 2016 2017 2015 2016 2017 2015 2016 2017
Year 2015 2016 2017
Sales Revenue 35,011,966 36,701,734 38,600,003
Financial Total Assets 22,527,983 23,779,053 24,767,446
Peformance )
(NT$ thousand) Total Equity 6,937,635 7,357,068 7,226,296
Net Income Attributable to Owners of Parent 1,304,508 1,461,654 1,311,868
Return on Assets (%) 6.71 6.54 5.50
Return on Equity (%) 19.96 20.36 17.67
Profitability
Net Income Ratio (%) 3.70 3.97 3.33
EPS (NT$) 5.57 6.02 5.38

Sercomm Corporation
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Dividend Policy Employee BenefitanTsthousand)
The appropriations of the company's earnings are based on the annual net 299,638
income. The dividend amount is determined by the profit earning condition, $266,139
financial condition and future operating needs. In principle, dividends could
be distributed in cash and/or in the form of stock; nevertheless, cash 196,033
dividends shall be no less than 10% of the aggregate amount distributed.
The proposal for 2017 profit distributions was resolved by the Board of
Directors as follows: Each common share holder will be entitled to receive a
cash dividend of NT$3.75 pershare. Ly G KS &ALIANAG 2F agKFG Aa
sociei @ &AKIff 0SS 3IAQBSYy o601 G2 GKS az20AasSGeces 1t Sa NBJSYy d:
growth, Sercomm will continue to contribute to society in all ways. '
2015 2016 2017
Cash DividenghTsthousand)
Tax PaymeniNTsthousand)
$1,020,263
$936,322 l l $921,202 347,488
= o l 286,315 $295,400
4.57% 5.51% 5.58%
2014 2015 2016 2015 2016 2017
Unit: NT$ thousand
Year 2015 2016 2017 Year 2015 2017
Dividend (NT$ per share) 4.00 4.20 3.75 Income before Tax 1,583,315 1,583,558
Income Tax 286,315 295,400

Sercomm Corporation
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2.3 Products and Services

2.3.1 Business Performance and Outlook

SmartHome H
Surveillance ome Home Gateway
12% Gateway

64%

SMB
Products i _
10% FixedMobile
Products

2017
Product
Breakdown

SMB Products

-~ J
il ~.,

Smart Home

N 4
—
C

Fixed-Mobile }
Products Surveillance
14% U
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Revenue Breakdowiy Geography
Unit: thousand NTD
2015 2016 2017
Amount % Amount % Amount %
Europe 6,578,259 18.8% 7,224,659 19.7% 9,284,213 24.1%
North America 18,247,553 52.1% 19,175,265 52.3% 15,556,022 40.3%
Asia 10,168,929 29.0% 10,225,005 27.9% 13,524,538 35.0%
Other 17,225 0.0% 46,805 0.1% 235,230 0.6%

Sercomm Corporation
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2.4 Corporate Governance

{ SNO2YY KIlI&a SaidlotAaKSR I &a2fAR O2NLIR2 N} GS 32 J-8rdclte PyindiSes far SVISEFSTM Listgd R 02 YLJX A SR ¢
I 2YLI yAS&aé¢ Syl OibénhngedT8VSErahd/Gee FaiSecyritie@Market (GTSM). The company has also formulated a comprehensive information

disclosure system to fairly and timely provide financial, operational and corporate governance related information in the Market Observation Post System and on

GKS O02YLIl yeQa ¢6So0airidsS FO02NRAYy3I (2 GKS NBIdzZ I A2y a Festkehghah hSspirt af dPoraiez2 Y Y dzy A Ol
I32OSNYFyOS FyR (2 NBALRYR (2 (K SBofdof Difedt&shas fegfuitedl selemilindustrial yinkd dcaddndic prafeSsinddlsmith { SND 2 Y Y |
whose expertise help to create new prospects and to enhance the corporate value.

2.4.1 Organization Chart

Auditing office

Compensation Committee Jl

— _ Chaman ]

: Chaiman Office J

President/CEO
President Office J

I
r N ( N | 3

¢  Quality Assurance Division ¢  Sales Division | ¢ Research & Development Division
¢ Global Supply & Logistics Division ¢  Sales Division Il ¢  Product Development Division
¢ Information Service Division ¢  Sales Division llI ¢  New Business Development Division
¢  Manufacturing Division ¢  Financial Management Division ¢ Intelligent System Business Unit
L )L ¢  Human Resource Division \d) Intelligent System Engineering Division

Sercomm Corporation
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Organization Functions

Department

Main Responsibities

President Office

Research & Development Division
Product Development Division

Sales Division |

Sales Division |l

Sales Division Il

New Business Development Division
Intelligent System Business Unit
Intelligent System Engineering Division
Global Supply & Logistics Division
Manufacturing Division

Quality Assurance Division

Finance Management Division
Human Resources Division
Information Service Division

Auditing Office

Drafting, planning, implementation and monitoring of company operation plans

New Product Research and Development and drafting, planning and implementation for technical blueprints.
Product development project operation, customer services and support etc.

Sales promotion and operation, customer services and support etc.

Sales promotion and operation, customer services and support etc.

Sales promotion and operation, customer services and support etc.

New business promotion and operation, customer services and support etc.

Lt { dzNJS A t dmbtignQu& Queratiar; cis®rer sedhdes and support etc.

Research and development on Intelligent related products, product operation and product planning

Production material planning, procurement, management and inventory control.

All product QA-related work, including production implementation, product testing and machine maintenance.
Production control, property management and material procurement etc.

Planning, promotion, implementation and monitoring of quality control procedures

Finances and accounting, legal and stock-related operations

Creating strategic human resources systems and solutions, including recruitment, salaries and bonuses, professional
development, performance management and providing general HR services

Network management, information system importation, planning, operation and monitoring

Auditing, maintenance and improvement of internal control systems, offering recommendations and assisting in
creating solutions for issues faced by other departments, including improving operations and efficiency.

2.4 Corporate GovernanceSercomm Corporation
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2.4.2 Staus of Shareholders

Government
Agencies
8%

{ KI NEK2f RSNARQ t I NIi A OA cEldethogic/y Ay [ 2
Voting System

Under the global trends of Shareholder Activism, Sercomm requests for a

|nd2|\é|aiua| motion during the gey SNJ f & KI NBK2f RSNEQ VYSSiAy3

that hold more than 1% of the company. Given that activist shareholders

Financial pay more attention to financial performance, compensation schemes and

e corporate governance of the company, the sub-committee of the Board

Status of 93% shall assist the management with such issues.
Shareholders 1t 2F GKS Y2GA2yAa AdDYAGOSR I d F AKED
discussion shall be resolved by ballot vote by all present shareholders, after
the same are discussed by the present shareholders thoroughly. Meanwhile,
0KS olftft2d ©@20S NBadzZ §a o0& akKFNBK2f RSN
Financial Other Legal motions shall also be recorded in detail to enable the resolution made by
Institutions Entities 0KS aKINBK2ft RSNEQ YSSiAyah suffidentNE Tt SO
23% 18% During the 2017 Sercomm shareholder meeting, electronic voting
accounted for 55.77% of total outstanding shares, and 74.09% of those who
Number of _ _ attended the meeting.
Shareholders Shareholding Ownership

Government Agencies 4 20,489,000 8.34%
Financial Institutions 59 56,639,512 23.06%
Other Legal Entities 81 43,839,535 17.85%
Foreign Institutions 173 55,183,084 22.46%
Individual 14,012 69,502,636 28.29%
Total 14,329 245,653,767 100.00%

Sercomm Corporation
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2.4.3 Board of Directors

Election of directors shall be conducted in accordance with the candidate
nomination system and procedures set out in Article 192-1 of the Company
Act. Prior to the share transfer suspension date dedicated before the
meeting date of a shareholders’ meeting, Sercomm shall announce in a
public notice of the period for accepting the nomination of director
candidates (including independent director) and the quota of directors to be
elected. The length of the period for accepting the nomination of director
candidates shall not be shorter than ten days. The list of candidates for
directors shall be evaluated by the board of directors during the
shareholders' meeting for elections to ensure that all nominated candidates
are qualified director candidates.

The 10th session of Board of Directors is composed of 7 directors which
consist of 2 legal representatives, 5 natural person and 3 independent
directors. Sercomm Board considers diverse academic and industrial
experiences including finance, law and technology.

/A
of 96% for all Directors (excluding proxy attendance).

A The Board has 7 seats, of which 2 are occupied by independent
directors. The various committees are composed of independent
directors and professionals. Members do not include members who
also serve as administrative directors.

A The Board has 7 seats, of which 3 are occupied by members who also
serve as administrative directors, namely Chief Executive
Officer/President, Executive Vice President and CEO of subsidiary

company.
- /

4 board meetings were held in 2017, with an average attendance rat(h

Board Members
Title Name Gender
Chairmanand Paul Wang &
o Representative of Pacific
CEO osubsidiary company  ventyre Partners Co. Ltd.
Director and President James Wang
Director and )
o ) Ben Lin
ExecutiveVice President Male
Lu, Shyue-Ching ¢
Director Representative of Zhuolian
Investment Co., Ltd.
Independent Director Steve K. Chen
Independent Director Shih, Chin-Tay
Independent Director Rose Tsou Female

Principles for Avoiding Conflict of Interest in Management

Provisions for avoiding conflict of interest are stated in the compl y & Qa
Meeting Regulations. Directors with vested interest in an agenda, whether it
is personal or representing organizations, should explain the key content of
their interest at the meeting. Should that interest undermine company
interests, the said directors are not permitted to participate in discussions or
votes, must be excused from discussions and decisions, and must not vote
on behalf of another director. The name, key content and excuse from
participation are recorded in the meeting minutes.

2.4 Corporate GovernanceSercomm Corporation
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EKIFYyOAYy3a 5ANBOGZ2NEQ /2YLISGSyOe
To cope with the topics of corporate governance and corporate social
responsibility and the trend in the most recent years, Sercomm encourages
its directors to attend training programs and submit the certificate to
Sercomm. Please refer to MOPS and Sercomm annual report on company
gSoaris
A total of 18 training hours participated in 2017.

w Independent Director
In order to establish a comprehensive corporate governance structure,
Sercomm elected 2 A Y RS LISY RSy {i
meeting according to the Securities and Exchange Act in 2008, in order
G2 AGNBYy3IGKSY (KS RANBOG2NEQ
performance of Board of Directors.

w Auditing Cfice

Sercomm establishes the audit office subordinated to the Board of
Directors, which aims to help the Board and management check and
review the validity of internal control system and measure effects and
efficiency of operations, reliability, timeliness, and transparency of
reporting, and compliance with related laws and regulations, and also
to provide suggestions about improvement in order to ensure that the
internal control system may be implemented continuously and
effectively and serve as the basis for discussion about amendments to
the internal control system to facilitate the solid operations.

w Compensation Committee
¢2 A0GNBYy3aIGKSyAy3da {SNO2YYQa
the international standards, the Board of Directors established the
G/ 2YLISyalaazy 1 2YYAGGSSE Ay
directors and one external member. The Committee oversees the
performance appraisal and remuneration policy/system of directors

0666 PaASNO2YY D02 Yram pareipatioR A NB Ol 2

RANBOG2NA |

AY RS

O2 N1J32 NI (S SteveK.Chen

HAMMZ

and senior management, and incentives and bonus for employees, in

order to ensure that professional talents may be recruited, encouraged

FYR NBGFAYSR o6& {SNO2YY® ! OO2NRAY 3

I 2YYAGGSS /T KIFENISNESE (GKS [/ 2YYAGGSS ar
per year. A total of three meetings were held in 2017. The Committee

rs areas foll
Name Title
. . Independent Director,
Sl iy Compensation Committee Chairman
teverka Independent Director,
P 38vpKeaent Akt MRp&rRatioR ©MNitide member
Hilo Chen Compensation Committee member

w Audit Committee

Sercomm established its Audit Committee in 2017. The Audit
Committee consists of three independent directors. The directors are
responsible for the supervision of the company's financial statements,
for choosing the accountants for their independence and performance,
for the effectiveness of the implementation of internal controls, for
ensuring that the company follows relevant laws and regulations, and
for assessing the existence and potential risks to the company. A total
of two meetings were held in 2017. The Audit Committee members are
as follows:

Name Title
Independent Director, g
. ) . UK
Audit Committee Chalrman

O2 Sl Bhindap y3 2 F dﬂ"ge”di e§tE Sy RSy

ommittiee mem

Rose Tsou Audit Committee member

Sercomm Corporation
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Continuous
Improvements

Employee Opinion Box (Sexual harassment, fraud or ethics
violations mailboxU HR_Help@Sercomm.com

Stakeholder contactsU audit@sercomm.com

eoo oo oo oo ? (XXX ] @ oo o0 0
eoe0o 00 © o0 o0 0000000000000000
L LA} (LA X J
L] (L XX ] L] L X X J L X L X J e e ® L ©
90000O0OCOOOOOOOIOS [ ] LA XX} o0oe o o0 L X ] 00000COOCOOOOOOOOO

Integrity Management

{SND2YY KIFra SaidlofAaKSR (GKS a9YL}X2eS8S
for Handling Internal Materiaf LY F2NXF A2y ¢ & (GKS 3JdzAF
execute the business activities. The Code consists of the general provisions,

relationship with customers and suppliers, and conflict of interest. The

ASYSNIf LINPGAAAZ2Y A O2@SNI {neMNPadicy YQa 02N
Sercomm organizes the orientation training, general education training and

management development training periodically in order to propagate the

corporate ethical management policy. Meanwhile, Sercomm requests

employees to issue a letter of undertaking to ensure that they will comply

with the internal regulations and systems, including work rules, related

operating procedures and codes of conduct, et al.. The company also

demands that it and its subsidiaries should carry out any operating activities

in accordance with related laws and regulations and should follow high

business ethical standards and avoid any unfair competition, perform the

obligation to pay tax, prevent corruption and build adequate management

systems to create an environment of fair competition.

Sercomm is committed to enhance the timeliness and transparency of

information disclosure. It discloses its financial and business information on

aht{X YR Ifaz2 K2fR& GaKnBally.ASsfadrind (i 2 Nk Q
FGGSYyRa GKF2NIWWSa YRNERY FSai2NAEQ YSSi
domestic/overseas securities firms from time to time in order to present the

financial figures and business performance already disclosed and to
AUNBY3IUGKSY Ay@Sailiz2NBRQ (y26¢6fSRIS | 062dzi
information. Sercomm defines the conflict of interest policy, and enters into

the integrity agreement with employees and suppliers. The reward and

punishment disciplines and complaining system all expressly specify and

provide the complaining channels ay R {1 SSLJ GKS O2YLX Ayl
confidential.

2.4 Corporate GovernanceSercomm Corporation
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2.4.5 Operation Risk Management

Sercomm is committed to its core business and upholds financial disciplines,
continues strengthening the corporate governance and information
transparency, and values the interactive communication with each
ail1SK2ft RSN {SNO2YY K2t Ra (KS
meeting each year, prepares the financial statements and CSR report
pursuant to laws, invests in the product engineering and participates in the
social and public interests voluntarily to fulfill its social responsibility as a
citizen. Meanwhile, Sercomm upholds the spirit of sustainability and
philosophy of environmental protection, and devotes itself to the global
environmental protection plans actively, such as Carbon Disclosure Project
(CDP), Hazardous Substances Free (HSF) and Lead-free process, et al..
Furthermore, Sercomm keeps investing in R&D of key technologies for
communications, and evaluates the risk and effect about introduction of new
materials, new technologies and new equipment in hopes of bettering the
technology integration, product performance and cost benefit to further
upgrade the added value of products.

Sercomm focus on the industry profile and market trend. It keeps monitoring
any changes in the global political and economic condition and maintains the
flexibility of operating strategies. Meanwhile, it analyzes the changes in the
industry value chain and transformation of upstream and downstream
dealers, and researches and drafts the relevant responsive measures so as to
mitigate the risk and impact upon business operation arising from the
industrial fluctuation.

w Operation Risk Management
Sercomm is primarily engaged in R&D, manufacturing, and sales.
Sercomm is used to adopting a stable and conservative financial
management policy but is never engaged in any high-risk or
high-leverage financial investment. Sercomm makes endorsements and

guarantees for the bank loans only to the subsidiaries wholly owned by
it in order to meet business needs, if any. Therefore, the effect
NBEYRSNAY3I F3AFLAyad {SND2YY Aa
products accounted for more than 90% of its operating revenue in the
most recent year. Certain foreign exchange rate risk arises from the

Notwithstanding, Sercomm adopts the natural hedging and avoids the
foreign exchange risk by virtue of forward exchange contracts. Under
contract, it is necessary to buy or sell the foreign currency identical with
that denominating the hedged instruments. Therefore, Sercomm
responds to the impact arising from the foreign exchange rate
fluctuation by means of natural hedging and forward exchange contract.

Interest Rate Risk Management

The effect on income may be categorized into that on the revenue and
on capital cost. For the interest revenue, Sercomm focuses the
evaluation on low-risk and high-liquidity investment, and deposits
residual capital at bank under time deposit, and mitigates the impact
produced by interest rate fluctuation in a conservative and stable
manner. Accordingly, the future financial management policy remains
dzy OKI y3SR® C2NJ GKS OF LRAGIH §
leasehold payment are referred to as the debt subject to floating
interest rate. Therefore, the market interest rate fluctuation, if any, will
result in fluctuation of the effective interest rate for the bank loan and
payable leasehold payment and thereby cause the future cash flow to
fluctuate. Notwithstanding, upon evaluation, the interest rate

Ff dzOGdz2r GA2Yy NBYRSNE y2 YIFGSNRI

income.

Sercomm Corporation
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w Ethic and Integrity

Sercomm will enter into the labor contract with its new employees
when the employees are hired. HR will advise the employees of the
letter of undertaking and Employee Code of Conduct to require that the
employees shall act honestly and in accordance with the requirements
GKSY LISNF2NX¥AYy3I GKSANI Rdzied ¢KS
about the code of ethical management; respect toward individuals,
suppliers, and customer;, ethical management; avoidance of conflict of
interest; justified enrichment; disclosure of information; business
secrets; intellectual property rights; fair trade; advertisement;
competition; confidentiality of personal information; privacy and ethics;
prohibition of retaliation; and usage of computers. Meanwhile,
Sercomm sets up various monitoring and management systems and
includes the same in the orientation training program to help maintain
its good will and legal and ethical standards.

w

02

Regulatory Compliance

Given that Sercomm has business locations throughout the world, it will
adjust its internal control system immediately upon changes of
applicable laws and regulations, if any, to ensure that its operations
comply with the laws and regulations established by various countries
and to prevent its operations from being affected due to violations of
laws or from suffering considerable penalty so as to impair its profit.
Sercomm notes any changes in policy or law which might render
YEGSNAFE STFFSOGAGS F3IAFLAyald Ada
departments shall comply with the related laws and regulations.
Sercomm also sets up the legal department to dedicated legal related
issues and provides various departments with legal aid and
consultation.

odzaAySaa

Risk Management

The various lead-time operations and responsive measures are designed

to mitigate environmental loss as practicably as could be. Meanwhile,

the same may ensure that Sercomm may settle any emergencies and
accidents [including such emergencies likely to cause casualty and loss

gt (p®periydsuctOa @rs, NartHouake,gphoon Qand poder failde] S a
rapidly and restore its normal operations, mitigate the effect produced

08 (KS al YS3I YI fetydnd radyce iS Nstaf pRopeyS a Q
Sercomm establishes the related operating procedures including the
GhLISNI GAYy3 t NEOSRdAzNBE F2NJ wSalLkRyasS
disaster and accidents and follow the emergency response operations,

and report the same. The taskforce dedicated to response to

emergencies shall perform the emergency response plans, functions,

and related operating procedures.

al

Sercomm Headquarters in Taipei conducted the fire and escape drills for
all employees in 2016. By means of the full participation and
assignment of mission, the drill was performed onsite in accordance
with the procedures for reporting, evacuation, escape, gathering, and

FSSRolFO1= Fa ARSYGAFASR Ay GKS dahLIS
9YSNBSYOASa dé wed DNRBgMady ofNtBeDrisSonse
LINE OSRdzNBa FyR FIFOAfAGASE | YR dzLJANJI F

ability to respond to, the emergencies, and control the emergencies
when they occur to prepare for any contingencies.

2.4 Corporate GovernanceSercomm Corporation
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Risk Control Framework

Identification of risk Risk control measures
¢  Financial $ ggrerg:;r;g msg;gﬁgnnint Please refer to annual report chapter 7a wWS @A Sg6 2F FAYIl yOAl
¢ Legal o PubFI)ic Relations performanceand NA &1 YIFylF3SYSyi{ié¢ |yR aSOGA2)
¢  Audit & Investor Relations NBOSyid @SIFENR FyR dzLJ G2 G4KS RIFEGS 27
nsure that products and supply chains are exclusive of conflict minerals
AE h d d ly chai lusive of confli i I
A New supplier selection criteria
Economic Issues Supply Chain Risk A Educational training for suppliers
ADNI RSR YIylr3as8ySyid 2F +yR 3IdARFyOS

risk levels

Aoyl OdYySyid 2F GKS aovLXz2888 /2RSS 27
Code of Conduct and Anti-Corruption Al2yirydS GKS SYLX 228 S@rapon frépagatidnitréining 2 R
A set up the complaining channels instead of the high-rank management

A Develop green and innovative energy-saving products
A Develop green advanced process technologies
Climate Change A Build green factory management systems
A Implement energy-saving and carbon-reducing projects
Environmental A Inspect usage of energy and resources, and manage the sources
Issues
A Comply with related laws and regulations, and enact various operating procedures
Strengthen Environmental Regulations A Occupational safety and health committee reviews compliance with environmental
protection laws periodically.

Sercomm Corporation



Development of Corporate Operations

Identification of risk Risk control measures
A Inspect and audit human resource periodically
_— Attty tyR SESOdziS SYLX 28 8Saentdafaedl A
Human Capital Risk Management N - ~ . a A N - . .
P J A58air3y O2YLISGAGADS NBYdzySNI GA2y FyR
A Complete training, and development & training plan for local human resources
A Occupational safety and health committee reviews compliance with occupational
safety laws periodically.
AoyvyLX 2888aQ 200dzLdr A2yt &l F8dGe | yR
A Protective measures and control over risk of hazard
Safety and Health Risk A Safety and production orderA in WorkaaCE . . -
Acdz FAtt FANB LINRGSOGAZ2Y YSI & dzNRaiinglofy
fire protection
Social Issues A Implement the control over source of fire and voluntary safety inspection

mechanism
A Inspect electric and mechanical equipment periodically

A Strengthen various infectious disease preparedness measures
A Access control at factory premises, especially handling and disinfection at factory
Infectious Disease Control and Prevention premises, et al.

AogyvyLX 28588aQ as8tT KSIHtGK YIFyFr3asysSya |
A Review and store preparedness supplies

A Design products in aO02 NRI yOS 6AGK AYyGSNYLF GAz2
Product Quality/Safety Management standards
A Strengthen the technical team

* For the risk management in terms of economy, environment and society, please see the relevant sections referred to in{ S NJO 2 avinviaraport and herein.
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2.4.6 Management Systems

In order to provide customers with fine-quality products and value environmental sustainability, Sercomm continues to implement and maintain various
management systems (e.g. 1ISO 9001 and ISO 14001, et al.), and various regulations applicable internationally (e.g. RoHS and conflict minerals, et al.). Sercomm is
also committed to improving and preventing pollution, to provide a safe working environment, and to comply with related and applicable EHS laws and regulations.
Expected product development:

w Quality Management System (QMS)
L{h donnam FYR ¢[ dpnnn 0¢StSO2YYdzyAOlI GA2ya vdzZ tAGe& al yl 3Styh®nseérvicd qaadityiaBdy 0 OS N.
the assurance for high-quality products. Since Sercomm received the 1SO 9001 certification in 1997 and the TL900O certification in 2004, it has maintained the
validity of the certification. Additional factory premises set up subsequently, including those in Taiwan and China, were included in the scope of certification.
Sercomm improves and strengthens its quality management system based on the audit result generated from the periodic audit conducted internally or via a
third certification entity.

w Environmental, Health and Safety Management System
Inorder 12 @SNATFE FyR YAGAIFIGS GKS AYLI OG0 LINPRdzOSR o6& {SND2VYYQiemidesRdzOGa |
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and OHSA 18001 with respect to the environmental and occupational safety management system so as to respond to the environmental protection topics and
requirements for crisis and risk management, which are highly valued.

w Information Security Management System
LY gl NBySaa 2F (GKS AYLERNIFYOS 2F AYyTF2NNIEGA2Y &S OdzNA ( &to tlanfcgntl dalety Y Sy (i =
requirements so that the customers may feel rest assured when engaging in transactions. Sercomm received ISO/IEC 27001 certification for information
aSOdzNAGe YIFyl3aSYSyid aeadSy 2y WHydzZ NE oX Hnamc® { SND2YYW ROXMAASY d2SFa  ali22F (LN
gl f AR £ A OS gsiiducatiogal tréiring dnSirtteBhdlzannouncements.
LYy 2NRSNJ G2 aS0OdzZNB {SND2YYQa YR OdzaAG2YSNRQ O2y TARSyohts etfal) ahd/proedidtid G A2y 0O
information security to mitigate the loss and impact on operations resulting from man-made or natural disasters, Sercomm establishes the information security
policies and rules to govern the account password & access authority management operations, account authorization management, control room
management, portable storage equipment management, information system security and protection procedure, data backup and recovery management
LINE OSRAzZNBE>X O2yFARSYOGALIT AYyF2NNIGAZ2Y O2y GNRBft 2 LISNI (AL ioPrevenyie inBrimatidn2 dza RSL
a2aiSY FTNRY o0SAy3a I 00SaaSR 2NJ GF YLISNBR gAGK2dzi | dzi K2 NX éllectbiah ogertyl figrR G 2 LING
being stolen or disclosed. Information Service Division also sets up the Virtual Desktop Infrastructure System (VDI Private Cloud and IMERA System) and VES

Sercomm Corporation
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information, and to provide colleagues with a secured space for access to and exchange of information. Sercomm identifies its suppliers as its important

partners and asks the suppliers to sign the non-disclosure agreement in hopes of urging the suppliers to work effectively and comply with the information

security management requirements.

Certifications
e mh g »_/:;_
TL 9000 and ISO 9001 1ISO 14001 OHSAS 18001 ISO 27001 GSV(ETPAT)
Sercomm Headquarters Y v
SercommZhunan v Y y .
Factory
Sercomm (Suzhou) v v v

Corporation

2.4 Corporate GovernanceSercomm Corporation






Employee Relations and Social Participation

Employee Relations

3.1 Employee Policy

Since Sercomm was founded, it has upheld the three core
valuest execution, innovation, and service to create the high-quality
differentiated service for customers and to provide internal employees with
the high-efficiency force to make progress and to help customers create the
business opportunities in line with the market demand to enable Sercomm
to become a fine-quality company winning trust from shareholders,
customers, employees, and stakeholders.

Sercomm believes in that human resource is the key to maintaining its core
competitiveness and, therefore, spares no effort to train its employees and
strictly comply with various requirements under the labor laws and
Electronic Industry Citizenship Coalition (EICC). Sercomm recruits technical
human resources actively and also invests considerable resources and
expenditures each year to provide the best working environment and to
GNIX Ay SYLX 28SSaQ 02 Y LIsréatny @ &workkg/
environment for growth, health, and balance for all colleagues, enabling
them to receive kind care physically and mentally, a sense of happiness and
accomplishment, and to exert their potential and growth to facilitate
{ SNO2 Y Y Qéale davelpriiehtA y |
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Disclosure of the information about business activities,
organizational structure, financial position, and performance
Ethical management and prohibition of acceptance of any bribery
or misappropriation of public funds

Compliance with labor laws and regulations

No employment of child labors and involuntary labors

No threat, harassment or discrimination

| 2y iAydz2dza AYLINRGSYSyid G2
wSaLISoi
Respect and protection of intellectual property rights
Adherence to fair trade and legal competition
Maintenance of confidentiality of complainants' identity
Active participation in various community activities

LINR G SO

K2 LJSa 27

Innovation

Sercomm
Triangle

Service

Sercomm Corporation
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3.2 Employee Profile
3.2.1 Human Resource Distribution

Sercomm upholds its innovative and forward-looking corporate culture to
implement humane management. It establishes a fair labor-management
relationship with its employees, and forbids any form of discrimination,
including race, religion, skin color, nationality, age, gender, sexual
orientation, marital status, and political affiliation. By the end of 2017,
Sercomm had hired about 5,000 employees throughout the world, including
16% in Taiwan, 83% in Mainland China, and 1% thereof in the other
territories. By type of the employee, its direct employees accounted for 53%
and indirect employees 47% in the world. Because Sercomm engages in the
industry other than the labor intensive industry, it spares no efforts to
invest human resources in the added value of products.

lY2y3 {SND2YYQa SYLX 2eSSax YIS SyYLX2e
the proportion of female employees reached 42% as of December 31, 2017.

Sercomm global high-rank management, the female employees accounted

for 40%.

In order to expand the R&D energy, Sercomm works hard to train R&D
talents. The proportion of its R&D personnel is about 35% and increases
ESFNIed C2N) GKS SYLX 2 @68 dsempioyeeé A 2 NA (83X Maa
attained the seniority of more than three years. Apparently, its employees 5204
were very stable. This reflects that Sercomm had no discrimination against

SYLX 28SSa4Q NBONMAGYSyidz SyLtz2eYSyds I|yR RS@Stz2L @It dzSR
SYL)X 28SS4aQ SELISNIA&AS Ay 2NRSNI G2 LINPOGARS GKSY gAGK I O2YLINBKSyaiadgS OF NBSNJ

development environment.

Sercomm Corporation
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Sercomm Employee Totals in 2D1
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Male % Female Total

Direct labor (DL) 1,249 44% 1,328 2,577
Indirect labor (IDL) 1,580 56% 707 2,287
2,829 58% 2,035 4,864

Note: The number is permanent employees.
The statistic numbers above were obtained at a different time than that of the annual report, so the number of employee shown may be slightly different than that of the annual report.

Sercomm Employee Categories in 201

Male % Female % Total %

Under 30 1,567 32% 972 20% 2,539 52%

3050 1,186 24% 1,010 21% 2,196 45%

Above 50 76 2% 53 1% 129 3%

Direct Employee 1,249 26% 1,328 27% 2,577 53%

Management . Manager 321 7% 85 2% 406 8%

Indirect Employee _
Professionals 1,259 26% 622 13% 1,881 39%
1 year or less 882 18% 535 11% 1,417 29%
1¢3 years 895 18% 773 16% 1,668 34%
) 3-5 years 354 7% 294 6% 648 13%
Years of Service

5-10 years 453 9% 302 6% 755 16%

10-15 years 167 3% 99 2% 266 5%

15 years and above 78 2% 32 1% 110 2%

Note: The number is permanent employees.

Sercomm Corporation
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employee benefit to encourage the employees to develop their career and cultivate the business growth strength. In order to fulfilthea G I € Sy 4 & GKS
policy, Sercomm adopts the public and transparent recruitment process so that all job seekers may be given the fair chance for employment. For colleagues who are
transferred to any other units or territories, Sercomm will engage in pre-communication and educational training with them thoroughly and will provide allowances

and subsidies subject tothewoNJ LJX  OS Ay 2NRSNJ (2 LINRGISOG (KS SYLX28S8SSaQ AyGaSNBaidta ' yR NRIK
colleagues who apply for resignation one by one, if necessary, to verify the root cause of resignation, and will make every endeavor to retain and care for the

employees. The interview information will serve as the basis for internal management and improvement. Sercomm will be pleased to give former employees who

wish to return back to the company a chance to resume their posts. Sercomm believes that recruitment of talents should be borderless, and recruitment of

international talents help its business move forward and in line with the international industry supply chain. In 2016, Sercomm hired foreign employees from

various countries, including the R&D and sales personnel from the U.S.A., Europe, and Asia. Meanwhile, it ensured the equality in employment, development,

performance appraisal, and remuneration of its employees in the world.

asi
TANE

Indirector Employee Director Employee
Number of New Hire Rate  Departed Turnover Number of New Hire Rate  Departed Turnover
New Hires (%) Employee Rate (%) New Hires (%) Employee Rate (%)
Total 557 12% 425 9% 2,345 48% 2,434 50%
Male 420 9% 335 % 1,427 29% 1,491 31%
Gender
Female 137 3% 90 2% 918 19% 943 19%
<30 367 8% 226 5% 2,022 42% 2,019 42%
A 30-39 167 4% 171 4% 317 7% 378 8%
e
g 4049 20 0% 25 1% 5 0% 33 1%
>50 3 0% 3 0% 1 0% 4 0%

Note: New Hire Rate = Number of Indirect/Direct Employee New Hires in the Category Concerned=Total Number of Employees at the End of 2017  Turnover Rate = Turnover Quantity of Employees in the Category
Concerned-+Total Number of Indirect/Direct Employees at the End of 2017

Sercomm Corporation
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Sercomm recognizes that only by actively recruiting and retaining talents can the staff inspire the R&D and manufacturing energies and support the company in
maintaining a long-term competitive advantage over global competition. Sercomm adheres to the principle of matching the right talents to the right jobs. In 2017,
Sercomm's new indirect labor employees 3-month retention rate was up to 88% globally, up to 95% in Taiwan, and China still achieved the retention rate of 87%

despite having the most intensive employee turnover rate.

Indirect Labor Employees

Direct Labor Employees

Total

Remaining on

Remaining on

Remaining on

Numbe_r o the job after 3 % Numbe_r of the job after 3 % Numbe-r @ the job after 3 %
New Hires New Hires New Hires
months months months
Taiwan 93 88 95% 16 13 81% 109 101 93%
China 456 397 87% 2,329 1,494 64% 2,785 1,891 68%
Total 549 485 88% 2,345 1,507 64% 2,894 1,992 69%

Sercomm Corporation
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Retention Rate of Parental Leave

Sercomm values gender equality and builds a friendly workplace. In order to care for employees, Sercomm

provides female employees with menstrual leave, maternity leave, family care leave, paternity leave, or

LI NByidalrt €SIF@S gAGK2dzi LIF¥ & Ay | O0O2NRIFIYyOS gA0GK GKS [F02NJ {dFyRFNR [F6Z @Al
full attendance bonus or performance appraisal or rendering any decision against the employees. 97

Taiwan employees (37 female employees and 60 male employees) of Sercomm met the conditions for

unpaid parental in 2017, including 51% female employees and 3% male employees who were granted the

leave after all. Upon completion of the unpaid parental leave, 62% of the female employees were

reinstated. Through its family-oriented leaves of absence, Sercomm fulfills its gender protection objective

Number of Employees that took Parental Leave in Z01

Gender
Male Female

Number of Employees Entitled to Unpaid Parental Leave 60 37
Number of Unpaid Parental Leave Applicants 2 19
Rate of Unpaid Parental Leave Applicants 3% 51%
Expected Number of Employees Reiat&d from Parental Leave in 201 4 13
Actual Number of Employees Reinstated from Parental Leave 2 8
Rate of Employees Reinstated from Parental Leave 50% 62%
Actual Number of Employees Reinstated from Parentahie in 206 0 7
Numbe_‘r of Employees that Worked for One Year Since Rat from Parenal 0 5
Leave in 206

Retention Ratefor more than one year 0% 71%

Sercomm Corporation
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Local Talent Recruitment

LYy 2NRSNJI 2 | O0OStSNIGS {SND2YYQa
the enterprise core value, Sercomm employs local talents to maintain the
organiza A2y Q& FftSEAOAfAGE | YR SySNH@
officers are assumed by local employees. The proportion of local employees

in the territories of China who are promoted to be officers also increases

year by year.
% of Local Employee ) )
i . China Worldwide
In Managerial Position
2015 93% 93%
2016 93% 93%
2017 95% 96%

Chairman of Sercomm, Paul Wang
Participation in talent recruitment at National Taiwan University

Campus Recruitment

R S B&doram _JhriGogsiithe2gep2 B teen Gllent leagniRg aRE warkjorsel NI G S

application in career planning by focusing on young people’s development

f an@ampus. Setcomm's talent: récrui@gnent tepm:tevel@psFRAD pORAB MY Y Q &
collaboration with various universities and provides students with the
guidance about industrial trends, career awareness, and personal strengths
through participation in campus fairs, corporate presentations, career
training plans, and fellowships. Sercomm hopes to facilitate increased
employment based on graduates' specialties and knowledge. In 2017,
Sercomm recruited a total of 139 recent graduates (all R&D personnel) in
the cross-strait areas, making up 25% of new employees recruited that year.
The retention rate of recent Taiwan and China graduates amounted to 100%
within three months. Now, the number of talents recruited on-campus
increases yearly.

{ SND2YYQa (Il faB\gtidnal NebvénNtizkrsity” S y i
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Prohibition of Child Labor and Forced Labor Recruiting Persons with Disabilities

Sercomm follows the Labor Standard Law and Act of Gender Equality in Sercomm supports the employment of persons with disabilities. Since 2014,

Employment in Taiwan to ensure adequate and proper employment of it has increased the number of employees with physical and mental

talents based on their specialties and professions. Sercomm forbids any disabilities. The number of such employees hired in 2017 accounted for 1%

form of discrimination, including gender, age, race, nationality, religion, of the total employees hired in the territories of Taiwan. In 2017, the
YENRGEE adGlGdzaz 2N LRt AGAOL £ chifaT At A ethplogess with phgsivabepdvmentakidisabiltied induded A0 emplayges vath A vy I y R
also prohibit the employment of child labor of those under 16 years old in minor and medium disabilities and 1 employee with severe disabilities. As
FOO2NRIYyOS gAGK GKS ft20Ft NBIj dzA NBY S ¢f 0d7pthefe Sholdod peva Yoabof 16 eimdloygeSndttadisabiltied. | Thie jo y a2 | f
follow the international society guidelines and local laws and regulations, descriptions cover those of the production line workers, engineers, and

and provide colleagues with fair working conditions and reasonable working in-house professionals, et al. All of the employees with physical and mental

hours. It strictly forbids the employment of child labors under 15 years old disabilities adapt to the environment successfully and exert their specialty

FYR YAY2NJ fF02NBENBE dzy RSNJ my &SI NAR 2 wRpperfording/ thei job §uty, upoil adrgBate |l dSaduanient @ 2thieit S| 3 dzS a ¢
willingness and all of the employees are allowed to resign freely pursuant to working environment.

laws.

Sercomm Disaleld Employees Hired in Taiwan

Sercomm Child Labor and Forced Labor Hired

2015 2016 2017
2015 2016 2017
Number of Employese 11 14 11
Child Workers 0 0 0
UnderAged Workers 0 0 0

Sercomm Corporation
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3.3 Training and Development
3.3.1 Employee Training Strategy

The corporate sustainable operation depends on adequate learning and application of the talent. Employee training and development is identified as one of the

topics valued by Sercomm. Sercomm plans systematic training maps and delivers the comprehensive educational training programs according to the organizational
development objectives, operations and functions, core 02 YLIS (1 Sy Oesx | yR adzLISNIA&a2NRa O2yaSyadzad { SNO2YY
opportunities, diversified learning resources and extensive career development routes. The competency adaptive test enables supervisors and colleagues to verify

personal specialty and personality, upgrade self-awareness, and contribute to two-way communication between both parties. Accordingly, both parties bear the

liability for learning and development jointly and seek to utilize the opportunities and resources for multi-disciplinary and multi-track development.

{ SNDO2YYQa [SINYyAyYy3a YR 5S@St2LISyd {idN)r(GS3IASa
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Optimization of Organization
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Creation of Culture Int[gea :;Z \::i':h
Advocate care for society deveglopment strategies
Enhance corevalue Enhance operating
S performance
Learning ) E l I I b e d d e d Upgrading of Performance
Learning & Performance
De\.n.elnpment . Fulfill performance
Facilitate self-learning management '
Encourage diversified Improve communication s
development and feedback g
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New Hired Orientation

Information security training for new employees,
environmental safety and health training,
presentation of work rules

Competency Training

Multi-rank and multi-disciplinary technology
forum, in-service training, technique and practical
operations, internal trainer’s training

General Education Training
ﬂ Qualityrequirement training, enterprise culture

training, soft lecture

Sercomm
Learning &

Development
Framework

Management Training

Basic management skills, advanced management
practices, corporate governance and leadership
workshop

Self-Learning and Development

Continuing language education, digital learning
resources, diversified keynote speech, internal
sharing

Sercomm Corporation
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Sercomm's Learning Structure
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Level/Training

Onthe-job Training (OJT) System

Off-the-job Training (OfJT) system

Self
Learningdevelopment
System (SLR)

Professional Skill

General Educational

Management and

Orientation o o )
Training Training Leadership Development
Top Stage 1 _ Business Administration
Technology Seminar )
Management o ) Leadership
Training for New Hires o ]
) ) R&D Training Interpersonal Relations )
. Information Security Mid-Level:
Mid-Level ) _ o _
Environmental Safety Quality Training Time Management Advanced Management
Management o
Job Specification ) o Program Language Courses
Manufacturing Training Stress Management
. Code of Conduct
Primarylevel o ) ) _
EHS Training Presentation Skill e-Learning
Management
Stage 2 Sales & Marketing Performance _ o
o Supervisory: Diversified Keynote
Training Assessment )
Core Value Basic Management Speech
Indirect Operation HR Professional Project Management Competency
Employee Team Strategy ] ] ] ) Internal Sharing
Finance Professional Problem Solving Skill
Product Trend
Management Strategy IT Professional Interview Skill
] ) Leader:
Product Line _ o Procurement Professional
o Technical Certification Management Competency
Specialist o
Training
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3.3.2 Employee Development and Training

1. Employee Training

Sercomm often organizes management workshops and technical forums to grasp the perspective market trends, respond to customer demands, and provide
competitive products and services. A total of 11 management workshops were held in 2017 with over 220 participants. Sercomm was able to implement its core
values of innovation, service, and execution through the global cross-department high-level executive workshops, enhancing overall work efficiency. Sercomm also
encourages colleagues to participate in external lectures and continue extensive in-depth studies on issues such as new scientific and technological knowledge,
historical and cultural issues, and political and economic situations. In addition to the physical training courses, Sercomm introduced a virtual learning platform in
2017; gradually constructed various technology, management, or language courses; and enhanced employee knowledge by encouraging knowledge sharing and

independent learning.,

In 2017, Sercomm had nearly 5,000 employees in Taiwan and China whereby the training coverage rate was up to 70%. The training coverage rate for supervisors
was up by 70%, and up by 69% for non-supervisors. The education and training coverage rate in the Taiwan region was 68%. A total of 57,836 training hours was
provided in 2017. The participating trainees received an average of 12 hours in training and supervisors received an average of 22 hours in training.

Total Training Hours for Taiwan and China Hoyees in2017

Area Position

Male

Female

Total

Average Training
Hours Per Person

Average Training
Hours Per Person

Average Training

Training Participation

Hours Per Person

Managerial Level 1,674 222 319 1,896

Taiwan Non-Managerial Level 2,263 2,868 1,407 5,131
Total 3,936 3,090 1,726 7,026

Managerial Level 4,630 2,159 3,433 6,789

China Non-Managerial Level 30,068 13,954 21,451 44,022

Total 34,697 16,113 24,884 50,810

Managerial Level 6,303 2,381 3,752 8,684

Total Non-Managerial Level 32,330 16,822 22,858 49,152

Total 38,633 19,203 26,610 57,836

Sercomm Corporation
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Total Training Hours for Taiwan and China Employee2Qfi/
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Number of Trainees

Number of Employees On Duty

Training Coverage Rate

Area Position
Male Female Total Male Female Total Male Female Total
Managerial Level 56 9 65 110 29 139 51% 31% 47%
Taiwan Non-Managerial Level 304 422 726 416 600 1,016 73% 70% 71%
Total 360 431 791 526 629 1,155 68% 69% 68%
Managerial Level 167 59 226 192 62 254 87% 95% 89%
China  Non-Managerial Level 1,494 857 2,351 2,074 1,339 3,413 72% 64% 69%
Total 1,661 916 2,577 2,266 1,401 3,667 73% 65% 70%
Managerial Level 223 68 291 302 91 393 74% 75% 74%
Total  Non-Managerial Level 1,798 1,279 3,077 2,490 1,939 4,429 72% 66% 69%
Total 2,021 1,347 3,368 2,792 2,030 4,822 2% 66% 70%

Sercomm Corporation
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through the complete orientation guidance and training and may undergo
the systematic professional training by function after he or she is hired.
Sercomm allocates a considerable training budget each year to arrange
diversified and plentiful training plans for colleagues to develop the

O2NBE Ol tdzS IyR adNI(iS3IA0 202S00A0@Sa
Sercomm provides diversified, unique, and original high-potential talents

management system, and enables excellent talents to exert their specialty
dzy RSNJ { SND2YYQa 3If 20l -NIyrieRwa Ylay YRS WS

guidance, assignment challenge, incentive remuneration, and excellent

02t SF3dz53a0Q Grarzy YR ySs 1y26f SRIpenditft MeaAdlePlit bstrblisBeN RS Mainidg2 plak it its) in@dehdl £ S+ 3 dzS
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cultivation system and executes the planning and promotion of various
training programs on an ad hoc basis. HR training projects cover global
market strategies, advanced technology forum, situational leadership, and
international business presentation.

Situational Leadership Training

Orientation Training

| Wigh-pbenfidl thIdhtapbi Mventorftaking @f2alekdttopibvide thk tafersy U

with accelerated development training. Sercomm continues to organize the

leadership training for management, builds the common management

languages in order, and trains the basic and mid-NJ y{ Yl ylF 3aSYSyi
leadership to cultivate the existing and future leading team. Meanwhile, it

fulfills the internal talent cultivation, strengthens the function and

philosophy of the management system, drives the positive organizational

OGN YAT2NXYFGA2YZ YR dzLJANI RS&a STFAOASYC
growth strength by optimizing the HR cost on an ongoing basis through

performance management.

Project Management Training

Sercomm Corporation
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4. Internationalized Talents and Enhancement of Global View

Sercomm believes that recruitment of talents should be borderless, and recruitment of international talents help its business move forward toward the world and in

line with the international industry & dzLJLJ & OKI Ay ® { SNO2YYQa altSa FyR ws5 (SFY YSYoSNR O2yarad
France, Germany, Italy, Spain, Russia, Canada, Japan, Taiwan, China, India, Croatia, Malaysia, Myanmar, Korea, Turkey, and Philippines. In light of the enterprise

culture, Sercomm adopts the localization strategies; integrates diversified cultures, lifestyles, and experience; and coordinates individual contribution. Sercomm

believes that diversified and internationalized talents create unlimited possibilities. Therefore, all of the colleagues anywhere may exert their specialty by function

GAGK Fdzff LIR2oSNI LYy 2NRSNI G2 SyO02dzN} 3S SYLX 28S5SaQ Ol N&®NihaphRssdnKpositighR Y S S
and may develop their career by means of such diversified opportunities as ad hoc delegation, transfer, overseas business trips, and appointments.

Enterprise Internationalizatiorand Cultivationof Comprehensive Management Talents

Expatriation

Job
Rotation

Project
Assignment

Diversified
Career
Development

Management
Training
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3.4 Overdl Wages and Benefits
3.4.1 Wage Structure

{SNO2YY A& dzaSR (2 @QltdzAiy3 O02tfSI3dzSaQ LI& YR o0SySTREAOFEINYOEI Maimyi 21 § TR
Man LYRSE®é LG& 0dzahy S &ilive wageOdndibenafiys Policy dnd taked tRededliof saldtySappldably indde same industry and entire

economic indicators into consideration. The pay to employees will be determined subject to personal competency, educational background and work experience,

seniority, and performance. Any raise in the pay will also be evaluated based on the personal performance, market value and contribution. The remuneration to

overseas employees shall be subject to the reasonable and competitive remuneration policy defined based on the local labor market condition. Sercomm also

grants long-term and short-term incentive bonus according to the local laws, practices applicable in other industries and operating performance, in order to

Sy O2dzN} 3S S Yidrdh cAn&riBdSBAR Vi 2lyyAR INR GG K (23ISEGKSNI gAGK AlGd ¢KS SYLI 28S5SSaQ NBYdzy SN
age, religion, or political affiliation. Sercomm is dedicated to creating harmonious labor-management relationship as is permitted by law, so as to move forward

toward sustainable operation.

Ratio of Sercomm Average Salary for Fresh Graduate Ratio of Sercomm Starting Salary for Fresh Graduate
Area Category Male Female Area Category Male Female
Indirect Employee 1.16 1.16 Indirect Employee 1 1
Taiwan Taiwan
Direct Employee 2.05 2.05 Direct Employee 1 1
Indirect Employee 1.1 1.03 Indirect Employee 1 1
China China
Direct Employee 2.2 2.14 Direct Employee 1 1
Note: Standard salary for fresh graduate/statutory minimum wages Note: Ratio of starting salary for fresh graduate = female fresh graduate/male fresh graduate
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3.4.2 Performance Assessment

Sercomm defines a clear and fair performance appraisal system as the basis for promotion, raise, allocation of bonus, and empf 28 $SaQ RS@St 2 LIYSyd |
{SND2YYQa LISNF2NXIyOS ILIINIAAFf &eaids vz a yiR (iS@E2iNdeH (8AR2 yALE( 21 &F 2002N3 NaSi S 23 YYLISvi
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YFEYyFr3aSYSyd Aa AyiSyRSR (2 AyGSANIGS FyR dzZLJANY RS G KS SY Llireecn®ehdiafy colaggheh 2 v | £ L
with potential who are willing to accept higher challenge for promotion, based on their performance and performance appraisal result. Meanwhile, Sercomm trains
the management competency of management trainees and guides them on performance of job duty, so that the trainees may be promoted immediately due to

OKIy3Sa 2F (GKS 2NBFYAT I GA2yT {SND2YYQa 2LISNI GAy3a &GNIFGS3IASa 2N dzLIRIFGS 27F 1

Year-End Bonus
Subject to Personal Performance Appraisal Result

Performance Bonus
Subject to Personal Performance Appraisal Result

ANNUAL
PERFORMANCE
APPRAISAL

Employee Bonus
Fulfill the Profit-Sharing With Employees

Annual Raise
Subject to the Salary Market Information

Annual Promotion
Locate and Cultivate Talents
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3.4.3 Employee Insurance 3.4.4 Employee Leave

According to the local laws and regulations in Taiwan, all of the colleagues 9 OK 2F {SND2YYQa odzarAySaa t20FGA2ya
will be enrolled into the labor insurance and health insurance programs system in accordance with the local laws and regulations. Sercomm defines

immediately on the hiring date, and Sercomm should contribute pension the leave system superior than that required by laws, in accordance with

fund pursuant to laws accordingly. Meanwhile, Sercomm will maintain the GKS G[lI02N&g GAYRENRSI[Y P LF ySOSaal N3
IANRdzL) AyadzN} yOS LINPINIY F2N GKS O dor spe§dl Ienazdnangtrual dedyeSfor fenatd ginpslopess PianancyTheakugzl J

insurance program consists of life insurance, casualty insurance, health paternity leave for male employees, family care leave, and parental leave

insurance for hospitalization, cancer insurance, and accident & health without pay. Meanwhile, if necessary, the colleagues may arrange for a day

AyadaNFy yOSs SiG Ftox FyR 020SNAB GKS O2ftirfadlexibada®ring soasltdebatzdcg work lang RmilOlésard uRdRBhg = a2 | ¢
LINE GARS GKS O2f f S| 3dzSa siveFheattth €ad & A (i soncept 2nkBragind enploppedtatadke leave, if applicable.
planning. Sercomm will provide the group insurance of higher insured value

to expatriated colleagues, so that the expatriated colleagues may rest

assured when working overseas. The social security systems applicable to

overseas employees shall also implemented in accordance with the local

laws and regulations. Meanwhile, Sercomm allows certain insurance

companies to set up location dedicated to providing services within the

company, in order to provide the colleagues with the services about

consultation and claim of benefits under the insurance program, and to

introduce the knowledge about insurance and benefits from time to time so

that the colleagues may know about the substantial contents and

protection of the insurance more clearly.

Sercomm Corporation
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3.4.5 Pension Scheme

{SND2YYQa LISyairzy aOKSs laws and raguldtihi Fordexdmple,Kh8 emiByéeSitheyfeiiritories of Taiwan shall contribute pension
fund to the statutory accounts periodically according to the pension system under the Labor Standard Law in Taiwan. For the employees in the territories of China,
Sercomm maintains the endowment insurance pursuant to the local laws, hoping that all colleagues may receive secured protection after retirement. For the time
being, the coverage rates of both are 100%.

In the territories of Taiwan, according to the Labor Standard Law and Labor Pension Act, the employees who were hired before June 30, 2005 (inclusive) are entitled

to the old pension scheme. According to the old pension scheme, 2% of the salary of the employee who is entitled to the old pension scheme should be deposited

to the old pension scheme account maintained at the Central Trust of China on a monthly basis. Until Q4 of 2016, the pension reserve has amounted to
NT$71,000,000, sufficient to meet the retirement need for next one decade, which will be adjusted according to the actuarial report on a yearly basis to meet
NBGANBR SYLX28SSaQ ySSRao

According to the new pension scheme, 6% of the salary of the employee who is entitled to the new pension scheme should be deposited into the empt 2 @ SSQa
personal pension account on a monthly basis. In addition to the 6% pension fund contributed by the employer on a monthly basis, the employee may also
contribute 0%~6% of his or her salary to his or her personal pension account, to his or her sole discretion.

2017 Sercomm Pension & Retirement Plan

Area Pension Plan Contribution Coverage
Labor Standards Act EmployerU 2%
Taiwan 100%
Labor Pension Act EmployerU 6%
(the New Scheme) Employeel) 0~6%
_ _ EmployerU 13~20%
China Retirement Insurance 100%

EmployeeU 8%

Sercomm Corporation
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3.5 Employee Care

Sercomm works hard to build a friendly working environment, spares no efforttotake OF NB 2 F O2ft f SI 3dzS5&8 I yR (2 AYyONBIlI &S (KS
2F RAOSNAAFTASR o0SySTAida FyR NBONBIFGA2YyFf | OGAGAGA S apovideshe traselingi alowdnd® &ndl S @3S (1 K ¢
encouragesempl2 @ $S& G2 LI NGAOALI GS Ay GKS 3IANRdzZL) (2dzNB | yR Of dzoa 2 NHohgvdfin®vigh 0& 2 2N

their family members in life to relieve them from the pressure of work and also achieve the balance of their personal physical and mental condition, work and
family.

Sercomm Employee Compensation & Benefit

Competitive Comprehensive Flexible Vacation Comprehensive Brilliant Employee Fine-Quality Working
Compensation Packag: InsuranceStructure System Employee Care Activities Environment
Lactation Room
Bonuses For The Expectant Mothers
Three Festivals Parking
2-Day Weekend Off Year-End Party
Birthday Cash Gift Labor Insurance Health Checks

Year-End Bonus
Performance Bonus
Patent Bonus
Project Bonus
Employee Profit

Sharing Program
Employee Stock

Incentive Program

Health Insurance
Group Insurance
Overseas Business
Trip Insurance
Spouse And Child

Health Insurance

Flexible Working Hours

Paternity Leave
(For Male Employees)

Encouraged Special
Leave

Family Care Leave
Menstrual Leave

Compensatory Leave

Weight Control Activities
Massage Therapy

Parental Leave Without
Pay

Program For
Cooperation With
Kindergartens

Health Seminar

Commendation of Senior
Colleagues

Birthday Parties
Christmas Parties

Movie Appreciation
Event

Department Dinner(S)
Social Clubs
Sports Event

Employee Outing

Fitness Center
Library Reading Room
Meditation Room
Mobile Office
Cafe Area

Lounge Bar

Sercomm Corporation



In order to relieve colleagues from the pressure produced by routine work,
Sercomm organizes local tours periodically and also offers traveling
allowances. Sercomm founded diversified clubs optional to employees,
including the basketball club, swimming club, biking club, badminton club,
cooking club, diving club, DIY club, horsemanship club, and UndoBox club,
et al.. In order to cultivate the colleague relationship among employees,
Sercomm organizes celebration activities, birthday parties, and movie
appreciations periodically to give the colleagues the chance to have fun
G23SUGKSNI® Ly 2NRSN) G2 LINRY2GS
exercising habit, Sercomm organizes contests for hiking, marathons, biking,
and rope skipping. By virtue of the training courses, voluntary training, and
contests, the participating employees may achieve ultimate fitness goals
and learn about good teamwork.

fftSF3dzSaqQ
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3.5.2 Health Care

C2NJ §KS SyLi2eSSaqQ KSIHfdGaK Ol NAtE
examination institutes to periodically examine colleagues’ health and
arranges health examinations for new employees, expatriated colleagues,
and high-rank management under the terms and conditions superior than
those required by the government. For those colleagues whose health
examination report shows negative results, the health care institution
conducts a follow-up appointment and refers the colleagues to a doctor for
consultation for maintenance of their health.

Fo
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Scopeof Health Care In Taiwan

Health Checks
Health Consultation Service
CPR+AED Courses

Weight Control Activities

{8
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In order to enable employees to work in a safe environment, Sercomm is ®  Access Contilo The offices or factories are equipped with the access
RSRAOIFIUSR 02 SYlLgénerd t© réWk tha safetsaf e Y I y I control to ensure the personal and property safety of colleagues who
operating erlvirorlmen:[, to mitigate gccugational, disasters,A avnd to iAnstiIIA _ leave the company beyond business hours, and before or after office
YFEYF3SYSyu LR2fEAOASAa U2 aSOdz2NB SYLX 2eSHéue® al ¥FSied { SNO2YY akKlFftf O2YLXe
with the labor safety and health policy and enforcement rules thereof. In
order to prevent occupational disease and disaster, its offices or factories
shall designate dedicated personnel to supervise the environmental safety
& health and improvement operations.

Related safety measures are stated following:

¢  Operation Environment Safety Controrhe control is installed for the
needs of special operation environments, such as installing anti-static
floor tiles in research and development laboratories, monitoring the
power supply of instruments, and installing large-scaled air

o ] cconditioning units to ensure the air quallty of the laboratories, etc.
¢  Safety & Health TrainingLy 2 NRSNJ (42 SyKFyOS 02ttt Sr3dz28aQ | gl NBySaa
about safety and health in the workplace, in accordance with the
G[F02NJ {FFSGe 9 I1SHEGK CNIAYAy3d WdA" %D”'? sfercom"é %?%‘5? fre drﬂ'%e"ezfﬁ'xwﬁnﬁ‘ '3 for all staffy w5 ¢

{SNO2YY SylofsSa O2tfsSh3dSa 42 1y24 (t])he regsngonnﬂsgc:e hniques of repor |§rd§mter ency evacuation, onmsl%z
and health policy through quarterly training. P g P 9, gency

control, and rescue of the injured, so that they are prepared for
. _ ) ~_ _ unexpected situations.
¢  Operating Environmental Testing: OO2 NRAY 3 U2 I NUAOfS 1 2F 0UKS da[l 02NJ
{FFSGe 9 1SIHTGK ¢NIYAYyAy3a t2fA0ezx¢ {SNDO2YY KANBa LINEFSaaAz2yl f
engineer to conduct the CO2 concentration testing every six months.
In order to seek excellent air quality, the air pollutants caused by the
general workplaces, including offices and factories, shall be removed
I RSljdzr 6 Ste G2 YFAYyllrAy (GKS SYLX2e8SSaQ LKeaAaAoOrt KSIfdK FyR &l ¥Side
management.

¢  Delegation of FirstAid Personnel:Sercomm delegates the first-aid
personnel, who may respond to the emergencies, if any, immediately.
All of the first-aid personnel shall undergo periodical training courses
yR | OljdzANBE NBfFIGSR tAO0SyasS (2 SyadiNB GKS O2tfSI3dzSaQ arfSae Ay GKS
operating environment.

Sercomm Corporation
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Occupational Safety and Health Education and Training Statistics

(Taiwan)
Number of Number of
Item -
Courses Participants
Safety andHealth
Education Training 2 121
Ernergenc?yE/anatlon & 1 448
Drills
OHSAS 18001 Internal 1 19
Auditor Training
On-Site Healthcare 12 48

Consulting

Occupational Safety and Health Education and Training Statistics

(China)
Number of Number of
ltem .
Courses Participants

ERT Training 16 464
Class Istructor Emergency Training 1 27
Occupational Health . o

Management Training
Chemical Safety Training 4 160
Equipment Safety Training 3 106
Engineering Supervisor 5 249

Training

© LA A R J
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2017 Occupational Injury Statistics

Taiwan China
Item
Male Female Male Female
Number_of. Disabling 0 0 5 0
Injuries
Working Da}ys Lost due to 0 0 99 0
Injury
Injury Rate (I.R.) 0 0 0.16 0
Lost Day Rate (L.D.R.) 0 0 5.28 0
Occupational Diseases
Rate (O.D.R.) 0 0 0 0
Absentee Rate (A.R.) 0% 0% 0.02% 0%

Note 1: Injury Rate (I.R.) = Number of Disabling Injuries/Total Working Hours x 200,000

Note 2: Lost Day Rate (L.D.R.) = Working Days Lost Due to Injury/Total Working Hours x 200,000
Note 3: Occupational Diseases Rate (O.D.R.) = Number of Occupational Diseases Cases/Total
Working Hours x 200,000

Note 4: Absentee Rate (A.R.) = Total Absentee Hours (sick leave and personal leave)/Total Working
Hours x 100%

Sercomm Corporation



In order to strengthen the harmonious labor-management relationship,
Sercomm provides diversified and transparent communication channels
RSRAOIFIGSR G2 tAadsSyAay3a iz
concerns in order to settle and prevent any dispute.

The communication channels between Sercomm and its employees include:

¢ TwoWay Digussions o
Sercomm proceeds with the two-way discussion with colleagues via
such internal meeting as the employee meetings, management
meetings, and departmental meetings periodically. In 2017, a total of
25 rounds of such meeting were held in the cross-strait areas, which
announced the important milestones and operating objectives of
Sercomm and also enabled high-ranking management to discuss with
2FFAOSNA YR SyYLX2eS8Sa {SNO2YYQa
objectives. All of the colleagues may reflect their opinion or
suggestion via such channels to achieve the harmonious relationship 0
with employees.

¢  Talks (including the quarterly exchanging meeting for new
employees and the performance interview)
l'd GKS aSEOKIYy3IS YSSGAyHinTawkd ySé
each quarter, HR will help new employees solve problems, promote
adaption into the environment, and strengthen interaction with peers.
In2017,atotalof 82y S¢ SYLX 28S5Sa | G4GSYyRSR
F2NJ ySg SYLX 28&SSadé petiti6hNaBddzedtive (i K S
games, Sercomm led the new employees to experience the enterprise
culture. Meanwhile, the teamwork and creative solutions facilitate
{SND2YYQa AYUSNyrt GSFkyaQ (NYzai
would be a chance to talk to the CEO face-to-face for direct two-way
discussion.

SyLi 2e8s8S8aQ

(kS bEORTy K Srawega

ii S [elgeted dyy their colleagues. Union member shall call a meeting or

The global employees shall be interviewed by their immediate
supervisors directly via the annual performance appraisal operations

excféha%nge %Xéivilglpﬁeg bjeglves am% Idlsc {s ado I%on of]f2 2 ®§’§IJ\5 |

healthy work-life balance, all in order to gain a better understanding
of company and employee goals under terms of employment.

Internal Announcements

Sercomm will announce its internal systems or important information

in the internal announcement system by type of the contents thereof.

All of its employees may read and control the information freely, so

that the information may be error-free enough to clarify the

SYLJX 2@ ééa Q 0 Sy S Wdardile, Beycdtm Will 8IS NS & (1 & @

o a%ernglsyste%u{% be eriue pgﬁ?n\wll‘n%gf:)f olllo?v)l%;gc%v%iéég 8%2 E' s fi i}ﬁ 24

LaborManagement Meetingand Labor Union

The freedom of assembly and association is subject to the rights

vested in the employees according to the local laws. The employees

may decide whether to exercise such freedom or not, as Sercomm will

Y20 AYy(dSNNHZIG 2 NY RWHBNOSWBE oY $ KIBA o &l

S v heid ip Eigay gegiodicglly. In 21, a totgl of four meetings were held

in which attendants stated their opinions and resolved issues. In China,
{ SND2YY F2dzy RSR I 102N dzyAz2y Ay IO
\WfgSUua wSLldzotAO 2F /K

attend meetings, training sessions, and events held by the
government from time to time, if necessary. In 2016, a total of four

Py R A B8R My ASP Uy REt of SNENTK STyR e &Y (i R KADK

suggestions about food, clothing, shelter, and transportation were
adequately reflected.
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¢  Communication Channel
In order to create the harmonious relationship between Sercomm and its employees, Sercomm works
hard to build the diversified two-way communication channels dedicatS R (2 f AadSyAy3a (G2 SyLf 28S8SaQ
thoughts and concerns. The employees may make their statement via the complaint channels.
Sercomm will designate dedicated personnel ex officio to deal with, follow up, and give feedback of
the result. The communication is expected to be transparent, real-time, and free from any
AYOUSNNYzLIGA 2y (2 LINRPGSOG SIFOK SYLX 28SS8SQa AyGaSNBada yR NARIKGaASD

l@l Employee Opinion Mailbox (Sexual harassment , fraud or ethics violations)
HR_Help@sercomm.com

Sercomm Corporation
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3.6 Saial Participation

Support Charity Events

Care for Environmental

H
Ill Boost Knowledge Economy

Conservation

Value Rural Area Education

Since Sercomm was founded, its social participation has been rooted in its core value. Sercomm has been
RSRAOFGSR G2 &/ FNB F2NJ wdzNIF £ ! NBI
¢HfSyiazé FTYyR a/2yadNHzOidAz2y 2F VYyz2gt SR3AS
participation. Sercomm exerts the strength gathered by employees from inside out, expands its social
participation, provides feedback to the community, and services to people in the hopes of building a society
which is innovative and diversified and that shows care for the society and environmental sustainability.

3.6.1 Cultivation of Talents and
Student Programs

Sercomm has played the role responsible for
bridging the internal and external society charity
groups to gather the charity and care, expand
resources, and provide help. In order to care for
the vulnerable groups in the community, Sercomm
donates a fixed fund to orphanages and rural area
schools each yek NJ ' yR F2dzyRSR
{OK2fF NEKALDE . & dzLIK2 ¢
the community and society, Sercomm has its R&D
supervisors nominate excellent junior high school
a0dzRSyida FTNRY GKS &adzZISNDAa
receive the incentives granted by Sercomm in

order to encourage the students to study hard and

enable the young people and poor students to

mitigate their economic burden and help their
FIrYAfeQa SO2y2Yed { SND2YY ad
in the hopes that the students may complete

studies to help themselves and others and later

contribute to society. Social participation has now

6S02YS I LINIL 2F {SND2YYQa

s
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& AOABKS Yy
contribute efforts, and cultivate talents. Through

these practical actions, Sercomm exerts a positive

influence on society.

Sercomm Corporation



In consideration of the huge gap in resources between urban and rural areas in Taiwan, the rural area
students lack educational resources. It is difficult to recruit teachers to teach in rural areas, with a high
GdzZNYy 2 PSNJI NF GS G2 LINR@S Aldo !éézNRAyaféz 0KS NﬂMJf
has worked with the publi® ¢St FI NB 3INRBdzZLJE & ¢S OK T2 Neacfulltive y X €
teacher project, TFT recruited young educators with the sense of mission to work for the rural area
elementary schools which need the educational resources. Sercomm provided them with the training and
support system on an on-going basis. As a result, TFT has became the promoter of fine-quality education
and has exerted its influence permanently in Taiwan.

In addition to sponsoring the salary and training of rural area teachers, Sercomm also organizes the
@2f dzy G SSNI 62N] SNEQ 3INRAzZLIAZ YR KlFa SFkOK @2f dzyl
provide the ad hoc assistance per the need of each teacher or school. For example, by founding the art
creation club, students of Kuangfu Elementary School in Qigu, Taiwan were motivated to cultivate the sense
of art and design technique periodically. By organizing the biking team, students of Guangrong Elementary
School in Zuozhen, Tainan were granted the opportunity to experience the life value to find beauty in their
own hometown. Sercomm also organizes the teeth cleaning and care activity to teach children to brush
GKSANI 6SSGK O2NNBOGfe IyR (2 SyKIFIyOS OKAfRNBYOQ

{ SND2YY @21t dzy (i SReNIurkl arddleSeE Qlve AnydEffitilly met by them in the process
of teaching by organizing actlvmes with the aid of software and hardware and routine communication and
08 dziAf AT Ay3 GKS Sy (iSNLINRA&aSQa NE& odrNikeShe rulalareald K SA NJ a0 NP )/EI
OKAf RNBY (2 NBOSAGS (KS SRdzOFGA2y (G(KS& RSaSNWBS |yR (KSNJ
through the rural teachers supporting plan. Sercomm wishes to rectify the defect of insufficient educational
resources in Taiwan as its long-term objective to enable the rural area children to change their future by
education. Sercomm also encourages younger generations who have big ideas and a passion to be
dedicated to the rural area education, so as to cultivate the leaders with entrepreneurship for the society.

Sercomm Corporation
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3.6.3 Care for Environmental Conservation and Advocate Energy Saving and
Carbon Reduction

Sercomm concerns itself with environmental conservation and allocates fixed expenditures to promoting
the environmental protection activities. Sercomm also plays the role responsible for bridging the internal
and external environmental protection groups, encourages employees to participate in any related activities,
and keeps calling on the public to value the environmental sustainability. Meanwhile, Sercomm organizes
the beach clean-up activity and invites its employees and their family members to participate in the activity,
teaching the employees about the importance of marine resources and maintenance of coastal ecology
through the education and practices and to think about how to prevent their work from ruining the
environment, directly or indirectly.
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As a corporate citizen, Sercomm upholds the corporate sustainable development philosophy and continues

to develop green products, reduce the waste, and work with its business partners to protect the earth via

the supply chain management. After physically experiencing the influence exerted by the enterprise to the

environment, Sercomm wishes to continue mitigating the impact to the environment by means of product
RSaAdys LINROSaa YIylF3aSYSyds | yR adzLlbinén a@Buizhbyy Y I y I 3
have delivered the comprehensive green process in 2005. Now, its products comply with ECOC Green

requirements as a whole.

Sercomm Corporation



Chairman of Sercomm, Paul Wang, has been dedicated to facilitating the exchange, cooperation, and
development for the high-tech government-industry-academia-research exchange and cooperation
permanently. Chairman Wang held the position as Chairman of Taiwan Monte Jade Science & Technology
Association during 2013 ~ 2017 and was elected as Chairman of the World Monte Jade Science &
Technology Association in 2016. Since Chairman Wang held said position, he has been dedicated to the
exchange of the global high-tech Chinese talents and constructed the global Chinese platform for exchange
of knowledge and economy. Chairman Wang also worked hard to promote the economic and cultural
exchange and co-development in Mainland China, Taiwan, and Hong Kong. In 2017, Taiwan Monte Jade
Science & Technology Association has held 22 seminars and forums with 3,200 participants.

Via the 11 organizational locations, including 8 branches of the Monte Jade Science & Technology
Association in the world (Monte Jade West, Southern California Monte Jade, Monte Jade-DC, Monte Jade
Southeastern, Monte Jade Canada, Monte Jade New England, Monte Jade Hong Kong, and Monte Jade
Taiwan) and Shenzhen Monte Jade Alliancet Sichuan Monte Jade and Suzhou Monte Jadet Sercomm
expanded the Chinese global view and promoted the results of technological innovation and transformation

and upgrading of industry. Sercomm solicited for more Chinese high-G SOK Sy (i NBLINBy S dz
based on the exchange of technology, business, and investment, advocating for the upgrading of SMEs in
Taiwan and the invested value through innovative technology, business model, or transformation of
marketing packaging.

Sercomm Corporation
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Environmental Sustainability ry T ry

EnvironmentalSustainabilityand
ValueChain

Sercomm upholds the sustainability philosophy and fulfills its responsibility as a corporate citizen. By following its environmental protection and safety and health
policies to the highest standards, Sercomm continues to develop green products and devote itself to reduction of waste and prevention of pollution and continues
to pursue the optimal utilization of energy, water, and other resources. Meanwhile, it works with its business partners to control the environmental protection risk,
mitigate the environmental impact, and protect the earth via the supply chain management.

In order to achieve the balance of environmental protection and business sustainability, Sercomm works on its environmental protection plan actively, such as
Hazardous Substance Free (HSF) and Lead-free Process, et al. After physically experiencing the influence exerted by an enterprise to the environment, Sercomm
continues to pursue the win-win situation between environment and enterprise.

{ SND2 YYQa zRuha) Taiva&n8 $uzhdu,yChina have already received the 1SO 14001 and OHSAS 18001 certification but are also dedicated to preventing
pollution, saving energy and resources, reducing waste, preventing accidents, and providing colleagues with a comfortable and safe working environment. All of the
SyLiXt 2e8Sa i GKS FFOU2NE LINBYA&aSa NBIFIOK (KS 02y aSyadz ybhnghealthjliies to fulBll itdi 2
responsibility as a corporate citizen and pursue a sustainable future.

Sercomm Corporation
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Sercomm Environmental Policy

e Implement the environmental management system and blend it into the overall organizational
management system, and strives to consistent improvement.

* Implement preventive management to ensure the safety of working environment and operations, so as
to bring comfort to employees and confidence to customers.

Build and Maintain the EHS System

Comply with Related International and * Comply with environmental protection laws and requirements of the International Covenant to become
National Laws & Regulations and a green corporation implementing sustainable development.
Requirements » Abide by the environmental health and safety and energy-related voluntary commitments.

* Promote the environmental ethics and raise the environmental awareness. Meanwhile, through staff
training and the implementation of ISO 14001, ensure all employees understand and fulfill their
Full Participation in Boosting of Green responsibilities of environmental protection.

and EHS Activities * For operating personnel and contractors, implement education and training according to the safety and
health management plans, to ensure the policy and management system of safety and health are
understood thoroughly.

Review the Objective of Activity
Periodically to Continue Improving the
Same

» Periodically review, audit, examine and improve operations.
* Prevent hazards to ensure the safety in workplaces.

* Improve waste reduction and pollution prevention from the origin, in order to achieve the goal of green
design, production and management.

* Reduce air and water pollution, and waste

Reach Agreement with Related Groups
Through Communication

Sercomm Corporation
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4.1 EnvironmentalManagement

To pursue the balance between environmental protection and business
sustainability, Sercomm actively sets the management objectives and
continues to improve the utilization of various resources and prevention of
pollution. In August 2004, it was granted the ISO 14001 certification and
established the management system dedicated to preventing any potential
environmental damage or pollution in order to fulfill the environmental
management, therefore mitigating the pollution, increasing the effect of
recycling and reduction of waste, striving to pursue balance between
economy and environmental protection, and fulfilling its corporate social
responsibility.

Environmental Management Objectiveand Results

Unit: tonnes
ltems 2016 2017 2018 Execution policy
target
Waste Garbage sorting &
Recycling 92% 90% >90% reduction and
Rate recycling
GHG 6% 206 <10% Electricity
Emissions conservation

The inspection started in 2014, based on those generated in the previous year. The growth rate was
found to be <10%.
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4.1.1ManagementSystemand Certification

Sercomm values environmental sustainability and continues to implement
and maintain various management systems (e.g. 1ISO 9001 and ISO 14001, et
al.). ISO 9001: After publication of the 2015 edition, Sercomm has
established a dedicated team to review the existing management systems.
In addition to meeting the EHS laws and regulations, Sercomm has
continued to improve and enhance the management processes and ensure
the execution of the environmental protection policies.

The certifications passed by Sercomm are stated as following:

¢  Quality Management System Certification:
ISO 9001 and TL9000 (Telecommunications Quality Management
{eaitSyauv OSNIAFTAOFGAZ2Y NBLINBaSyaa
customer service quality and the assurance of high-quality products.
Since Sercomm received the 1SO 9001 certification in 1997 and TL9000
certification in 2004, it has maintained the valid system operation, and
the additional factory premises set up subsequently were included
into the scope of certification. Sercomm improves and strengthens its
quality management system based on the periodic audit conducted
internally or via a third certification entity.

¢  Environmental and Occupational Safetyand Health Management
System Certification:
Ly 2NRSNJ 2 @GSNRATFTEe FyR YAGAIFIGS GK¢
products and production process to the environment and to provide
all employees, contractors and visitors with a healthy and safe working
SYGANRBYYSyGs SFEOK 2F {SND2YYQa YI ydz
the standards under ISO 14001 and OHSAS 18001 with respect to the
environmental and occupational safety management system, so as to
respond to the environmental protection topics and requirements for
crisis and risk management, which are increasingly valued.

Sercomm Corporation
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¢ Information Security Management System Certification:
Upon awareness of the importance of information security environment, Sercomm is committed to construct a well-founded information security system, so
that the customers may rest assured when engaging in transactions. Sercomm received the ISO/IEC 27001 certification for information security management
system (by SGS) in January 2016.
{SND2YYQa O2YYAGYSyid G2 O2YLX ALYyOS 6AGK L{hkL9/ wuTannm AuledyBdFconpedy SR Ay |
including the information security process for accessing the knog £ SR3IS 2F L{hkL9/ wHTnnmI SYLX 28SSaQ (GNIAyAy3
employee may get sufficient resources and support from the organization to meet ISO/IEC 27001, define and manage the level of confidentiality of the
02 Y LJ y & Qién aksgfsFaadNidiverithe VES to fulfill the control over confidential information.

Nov.
Adopted the eco-
Jun. 2008 design Jan.
requirements for
Implementations ErP 150 27001
of all products Certified

Jun. complied with
TL9000 Certified RoHS & WEEE ‘ —.\
Aug.
15014001 & Nov. Jun.
OH5A518001 All products C-TPAT SGV
Certified complied with (Global Security
Nov. REACH Verification)
UL RSCS Certified
{Restricted
Substances
Compliance Nov.
Solutions) Certified Mon-supportand
nen-use of conflict
minerals

Jan.
150 9001 Certified
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4.1.2PackagingMaterials Management

The packaging materials applied by Sercomm for its shipments are all
recyclable environmental protection materials, including corrugated paper,
foam, plastic bag, label, leaflet, and colorful box, et al., all of which comply
with the related international laws and regulations.

Sercomm continues to work with its raw material suppliers and adopts
recyclable and reusable packaging materials and reduces the packaging
steps for the raw materials to mitigate consumption of resources and
reduce carbon emissions. For example, it applies plastic boxes to replace
ordinary paper boxes and then recycles the trays in part for reuse by the
suppliers.

Kraft paper boxes for packaging products.

4.1.3 EmissiondMlanagement

Since Sercomm founded its factories, it has started to plan and execute the
environmental protection work and set the annual environmental
objectives through the effective environmental management system (ISO
14001) year after year to continue improving the environmental
performance, and self-inspect the status of pollution prevent through
internal audit. Defects, if any, will be rectified immediately.

The productiz y LINRP OS&aad LISNF2NXYSR I
consists of DIP, SMT, testing, and packaging and, therefore, it renders minor
effects to pollution by waste gas, waste water, noise, and toxicant. Besides,
Sercomm has delivered the lead-free process in whole since 2006.
Therefore, the welding flux applied in the process (tin paste, tin rod, and tin
wire) was lead-free, reducing the source of pollution by waste air. The waste
solution of various organic solvents (flux and detergent) applied in the
production lines is handled by the legal cleaning service provider contracted
by the factories.

By virtue of strict control, the pollutants generated from the process were
reduced remarkably, and various emitted substances were held complying
with the relevant laws and regulations.

Sercomm Corporation
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4.1.4WasteManagement

In order to mitigate the potential environmental hazard arising from waste, Sercomm is
dedicated to reducing waste and to fulfilling the reclamation of resources. Sercomm strictly
manages and sorts waste from the stage of procurement until waste is in the process to Total Waste Generated during the Most Recent Three Years
upgrade the effect of reduction and recycling of the waste.

Unit: tonnes
Per the regulatory requirements, Sercomm disposes of and recycles the existing waste. 2015 2016 2017
Sercomm reduces the consumption of energy and resource and mitigates the environmental
impact caused during the product campaign and service. Sercomm strictly implements garbage NonHazardous Waste  2,533.49 265327  2,532.06
sorting and reduction of waste at its factory premises, installs the storage area for the waste in
accordance with the relevant requirements, and contracts the qualified waste disposition Hazadous Waste 65.34 78.78 101.45

service provider to dispose of the waste. Meanwhile, it will conduct an audit on the site from
time to time. The contents of audit cover the vehicle operations, storage facilities, mode of
disposition, and inspection on documents, et al., in order to ensure the sound operations for
disposing of the waste.

2017{ SNO2YYQa 21+adS abdSNAFE ¢2dFf 28A3KE FYyR ¢KSANI t N2EOSaaAy3d a2RSa i

Taiwan China
Waste Categories
Total Re-use Incineration Landfill Recycled Total Re-use Incineration Landfill Recycled
General Waste 45.82 0 45.82 0 0 130.00 0 0 130.00 0
Hazardous Waste 5.83 5.18 0.65 0.95 0 95.62 0 95.62 0 0
Recyclable Waste  55.38 0 0 0 55.38 2300.86 2300.86 0 0 0
Total Waste 107.03 5.18 46.47 0.95 55.38 2526.48 2300.86 95.62 130.00 0

Sercomm Corporation



Environmental Sustainability ° eooe ° eee oo e oo
900000COCOOOOOOONOSS =3 [ XA X X J o00® o o0 [ X ]
o000 [ L X X J
(L X X J e o000 ® e [ X J L X J
00000OOOOOOOIOOONDS L] [ XX X J o0o® o o0 o0

4.1.5 CarbonEmissiondManagement

To cope with the climate transformation and warming throughout the world, greenhouse gas reduction becomes very
important work. Sercomm plans to reduce its carbon emission one step at a time and tries various approaches to
achieve reduction of greenhouse gas emissions. The objective and priority of such reductions are set according to the
self-inspection results, so that the subsequent reduction process may be more efficiency, and the result of such
reduction could be verified accordingly.

{AYyOS HnmnZ {SND2YY KI&a &aSG GKS o02dzyRIFINE 2F 2NBFYATFGAZ2Yy LISNI GKS Odzad2vYSH

gas inspection by phase. Meanwhile, it set 2014 as the record year and the annual carbon emission is expected to
increase <10%.

GHG Inventory Results in the Most Recent 3 Years (Unit: tonne CO2e)
2015 2016 2017
Scope Scope Total Scope Scope Total Scope Scope Total
1 2 Emissions 1 2 Emissions 1 2 Emissions
Taiwan 27 889 916 30 1,009 1,039 27 999 1,026
China 185 23,986 24,171 187 25,560 25,747 97 26,277 26,374

In 2017, the total number of employees in Sercomm (Suzhou) increased, so its greenhouse gas emissions increased
slightly compared to that of the previous year.

Sercomm Corporation



4.1.6 EnvironmentalExpenditure

By identification under the environmental
protection laws and regulations, Sercomm reviews
the related environmental protection equipment
and facilities one by one, and continues to
improve the energy and resource management
and pollution prevention measures as the basis for
promotion of various environmental sustainability
operations. For the investment and expenditure in
environmental protection, Sercomm organizes the
environmental educational programs periodically,
procures  environmental  protection  and
energy-saving equipment as the first priority,
delivers the environmental management system,
and contracts excellent service providers to
RAaLRaS 2F GKS ¢glradsSo
environmental protection increases yearly. The
expenditure spent in 2016 was more than NT$4
million.

Sercomm Environmental Expenditures in Recent Three Years

Environmental

Sustainability

(Unit: NT$)
Items 2015 2016 2017
ISO 14001 Certification Fee 310,000 162,000 192,789
Environmental Consultant and Traing Fee 41,500 76,600 472,500
Environmental Administrative Fee 0 25,000 0
LED Lighting Replacement 246,772 1,422,775 1,128,096
Waste Treatment Fee 979,396 1,216,805 1,241,785
Environmental Improvement Fee 86,000 617,933 14,829,041
Waste Gas & Water Maitoring and Testing Fee 107,880 96,470 163,294
Air-Pollution Prevention Equipment Maintenance Fe 27,000 0 2,244,933
Sewage Treatment Fee 595,497 665,440 1,839,244
Total 2,394,045 4,283,023 22,111,683

Sercomm Corporation
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22,112
Unit: NT$ thousand

20,000 A Sewage Treatment Fee

1 Air-Pollution Prevention Equipment Maintenance Fee
I Waste Gas & Water Monitoring and Testing Fee
15,000 -
M Environmental Improvement Fee
W Waste Treatment Fee

10,000 -

B LED Lighting Replacement

W Environmental Administrative Fee

4,283

5,000 ~ W Environmental Consultant and Training Fee

2,394
WSO 14001 Certification Fee

2015 2016 2017
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4.2 GreenProducts

In accordance with the international environmental protection trends, Sercomm saves materials and energy by virtue of green design and reduces the
SYOGANRBYYSyGlrt LRftftdziaAz2y | OO2NRAy3If ed { SND2 Whypaeé-sadnydesyyanduiNiBuRregaiionsh@ding ahy A 4 NB |
NBAGNROGAY3T &dwmaidlyO0Sa KI NYTFd G2 GKS SYy@ANRBYYSyi{ s 0 dzéof Bietroricfard Electical f f 2 6
Equipment (WEEE) implemented by the European Union to conduct the inspection on life circle of products. In doing so, Sercomm hopes to achieve the goals of
eco-friendliness, extension of the product lifetime, easy disassembly, and easy recycling of the products.

Meanwhile, through the collaboration among upstream and downstream supply chains, Sercomm provides energy saving, efficiency-improving, and low hazardous
LINE RdzOG A LISNJ R2YSA0GAOk20SNASIFA Odzali2YSNEQ NBIdZANBYSyle>s Ay K2LSa 2F YAGADI

Green Product Management Organization

President/CEO

Supplier

Component :
Product Assurance [ R&D Center Engineering Production Control

Quality Assurance [ Management
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4.2.1GreenProductPolicyand Management
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Sercomm designates its dedicated unit to control the process of green products consisting of design, production, and shipment. Sercmm mitigates waste of
resources, upgrades efficiency of energy, and effectively reduces the impact rendered by the toxicity against the ecological environment. In order to ensure that

{ SND2YYQa 3INBSY LINRBRdAzOG &

O2YL) &

G§KS Ay idSNYLI {ifodmértat protection, SerconyhRontigs dzf | G A 2

to boost the green product improvement project to control hazardous substancse, performs audits on green products, and keeps the suppliers under control, so as

to help Sercomm move forward toward the green policy objective.

> Supplier > Component
Approval

Management

* Product Quality
Contract

» Green Product
Audit

In Process

+ Certificate of
Conformity

- TestEquipment < Sub-material
+ Test Method
+ Test Frequency

* Human
Qualification

Inspection
» RoHS Test
» Periodically Test

« Supplier Test

» Products

Control

» Follow

Customer
Requirement

m Sercomm Corporation



Environmental

Sustainability

@ « 5008 ® ¢ >
(XL XXX J ® LA L L oeoe o o0 L2 J C Z 20086 pOOOOS T XX

4.2.2GreenProductDesign

Sercomm delivers the strict lead-free process comprehensively and seeks to 1S014040:2004.ife CycleAssessmenEramework
mitigate the impact to the environment by virtue of the green design at the
R&D stage. Through the green procurement, Sercomm extends the 4 «— )
environmental protection requirements into the end of component and raw Goal a,”‘?' _Scope _ >
material and into the product utilization process and disposition of the Definition
waste in order to comply with the international environmental protection
standards and to fulfill the green manufacturing policy. l T
: — .

Meanwhile, Sercomm conducts the inspection on the life circle of the Inventory Analysis  —_ Interpretation
products developed by the company in accordance with 1ISO 14040:2006, so
as to complete the comprehensive inspection on the potential l T
environmental impact factors by the products from Cradle to Grave. >

Impact Assessment ¢———
Inspection on impact factors: o , . J

w Global warming, CO2 eq

w Ozone layer depletion, Kg CFC-11 eq
w Photochemical oxidation, Kg C2H4 eq
w Acidification, SO2 eq

w Eutrophication, Kg PO4 eq

w Non renewable, fossil, MJ LHV

Direct Application

Product Development and Improvement
The stages of a life cycle analysis: Strategic Planning
There are four phases in an LCA study: Goal and Scope Definition, Life Cycle Public Policy Making
Inventory Analysis(LCI), Life Cycle Impact Assessment (LCIA) and Life Cycle Marketing
Interpretation. Economic

Other

Sercomm Corporation



Environmental Sustainability B} XX
90000OCOCOOOOOOOOSS

4.2 3 HazardousSubstancetManagement

In order to comply with the international environmental protection laws

FYR OdzaG2YSNBRQ NBIdANBYSyiGz (GKS O2YL}lye S|y
OYPANRYYSyldlftfte wSAaGNAROGSR {dmaraliil yOS wS3dzZ I GJA

over hazardous substances contained in products. Sercomm establishes the
list of environmentally restricted substances in order to strictly demand that
adzLLX ASNE O2YL)f e ¢AUGK GKS alyYs$s

Ddzl N} y(GSS | JeNBré thd yhé produdt® and components
delivered by them to Sercomm (including accessories, packaging materials
and other supplies delivered together with the products) comply with the
international lawst including RoHS, REACH, PPWD and batteries, et
al.t and the international regulations related to no use of conflict minerals

FYR {SND2YYQa NBIldzZANBYSyida T2N Sy@ANRBYYSyGlftfte

substance.

Sercomm restricts or forbids any substance affecting human health
adversely and ruining the environmental ecology in the production process
pursuant to laws (including lead, mercury, Hexavalent chromium, Poly
Brominated Diphenyl, and Poly Brominated Diphenyl Ethers). Meanwhile,
Sercomm demands that all suppliers should ensure the materials and
components are free from any pollutants forbidden or restricted under the
related environmental laws and regulations in the process of manufacturing,
packaging, storage, and transportation.

In addition to managing the materials and raw materials for process at the
factories through the suppliers, Sercomm also utilizes the precision XRF to
strictly control and measure the restricted/forbidden substance harming the
environment to ensure that the raw materials and supplies comply with the
green product environmental protection requirements from procurement
until manufacturing to mitigate the impact produced by the product to the
environment.
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4.2.4ProductCarbonFootprints

In order to reduce the carbon emission from transportation of materials, Sercomm implements the low-carbon procurement principles. Except for the key materials,

the principle is used to procure materials from the local suppliers as the first priority. For example, the expenditure in the local procurement of printed circuit board

(PCB) in China and Taiwan accounted for 100% and 70% respectively in 2017 and, therefore, the carbon emission from transportation of materials was reduced

remarkably. Meanwhile, Sercomm urges the component suppliers in the territories of China to install Local Hub and reuse the carrier (plastic frame), so as to cut

020K LINIGASEAQ 02480 o6Sod3ad (NI GBSt GAYSIT 41 NBK2dza Ay 3Z niedfidion SelehdinifalfoariE with G | £ &0
the transportation service providers to adopt the pallet of one single specification, combined transportation, and Milk Run, in order to produce the effect of green

logistics management.

Sercomm Corporation
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4.3 Energy Conservation

In order to perform the valid energy management, Sercomm propagates the philosophy and approaches about environmental protection and saving energy to its
employees during orientation training and in the internal announcement system. Sercomm also actively boosts the energy- and power-saving operations at the
office and factory premises,hopA y 3 G KI G GKS 3INBSY @Gl tdz2S YIe 06S FdzZ FAff SR 0& (GKS Sy SNLINR

as
Y2RSf YlIe &dFFAOASYyGte NBFEtSOG (GKS SyGSNIINAR&ASQa 3ANBSY &ALANRG FT2N &l gAay 3
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Sercomm Saves Energynd Protects the Environment

1. Sercomm plans to replace the light tubes with LED lights in specific areas to save power by more than 50%. At present, 50% of the lighting fixtures in Sercomm

(Suzhou) plant have been switched to LED and 85% of the lighting fixtures in Sercomm Zhunan Manufacturing Center has been switched to LED in order to

achieve the energy conservation objective.

Set automatic turn on/turn off function for the light in specific area

Set the computer (including PC and NB) to stand by or hibernation mode when not in use

Perform internal training and case advocacy from time to time

Create the monthly water and electricity statistic and analysis list to control consumption of water, electricity, and other resources

Paste insulation paper on the curtain wall to mitigate radiant heat, enhance the air conditioning effect, and reduce the consumption of power for the air

conditioner

7. Periodically clean the filter and maintenance system for the air conditioner to enhance the efficiency of air conditioner

8.  Control the air conditioner temperature at 26~28 °C

9. Install water-efficient toilets, and recycle wastewater for landscaping

10. Apply the online document approval system, and replace the telephone system with network telephone

11. Apply video or phone conference ¥ NB Ij dzSy Gt 82 ' yR NBRdzOS SYLX 28SS8S4aQ odzaAiySaa GNI¥@gSta (2 ar @S

12. Since June 2017, Sercomm (Suzhou) plant has introduced the air compressor waste heat recovery system to replace the original natural gas burning boiler to
provide hot water for employee showers. The new system can save approximately 90,000 cubic meters of natural gas and reduce 187,310 kilograms of carbon
emissions per year.

ok wN
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4.3.1 Energyand ResourcdJsage

Electricity

¢KS LINRYLIFNEB a2d2NDS 27 SiEHhASEES is sedriiy. {n 3MORIWVaY @gion'st | A g Yy |y
electricity consumption was 24,267 GJ; Sercomm headquarters' self-use electricity consumption was 4,710

GJ, and public-use electricity consumption was 4,542 GJ. The Zhunan manufacturing center's self-use

electricity consumption was 6,792 GJ, and public-use electricity consumption was 8,223 GJ. Sercomm's

Suzhou electricity consumption was 116,618 GJ in 2017. Compared to 2016, under the various energy

conservation programs, Sercomm's overall electricity consumption intensity in Taiwan and China is

showing a downward trend. The main electricity consumption amounts for the past 3 three years are

shown in the table below:

Unit: GJ
2015 2016 2017
Taiwan 21,881 24,296 24,267
China 106,448 113,432 116,618
Total Electronic Consumption 128,329 137,728 140,885

Electricity Intensity 3.67 3.75 3.65

Notel: Electricity Intensity =Total Electronic Consumption (GJ) / Sales Revenue (NT$ million)

Note2:¢ KS LJdzof AO St SOUNROAGE O2yadNIIENAY A@e ORFHISAY BRE | ODRINRRIY ES (RSICRIAAI2 6 SNRA adzYy YSNI | yR
non-summer electricity prices

Note3: The power consumption data for 2015 and 2016 listed above have been corrected due to the statistical data adjustment
methodology

Sercomm Corporation
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Water

For water resource management, Sercomm implements the water saving policy through its ISO 14001
YIEylF3SYSyid aeaidiSyod Ly O2yaARSNIdAz2zy 2F (KS
much water resource in the process. Its consumption of water is primarily intended for the recycling water
for such infrastructures as air conditioners and air compressors and for the service water for employees.
The water source refers to the municipal water instead of river, lake, or underground water. Therefore, no
significant impact may be rendered against the water source and community water.

In order to continue boosting saving water, Sercomm improves the facilities and propagates that
employees may upgrade the efficiency of water use by changing their usage of water.

Specificapproachedo savewater:

w Install water faucet economizer
w  Use agent to reduce the water used for air conditioner
w  Check the toilet flush valve every day to verify whether there is leakage
w  Check water supply switch and consumption of water every day
Unit: M°
2015 2016 2017
Taiwan 21,857 27,777 28,556
China 90,060 89,556 97,330
Total Water Consumption 111,917 117,333 125,886
Water Intensity 23.46 25.18 29.68

Notel: Water Intensity = Total Water Consumption (M3) / Total Employees

Note2: Sercomm Zhunan's water usage rate increased in 2017 primarily because it has improved the hot water supply for the dormitory by
switching from natural gas heating to the air compressors heat recovery system. Because the air compressor uses water circulation to
dissipate heat, the water consumption increased compared to that of 2016. However, because of the effective use of the air compressor heat
recovery system in 2017, Sercomm Zhunan saved approximately NT$1.35 million in gas costs compared to that of 2016.
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4.3.2 Effectsof the EnergyConservationMeasures

Sercomm is dedicated to upgrading the efficiency of energy conservation Energy Saving Measures
and carbon reduction and integrating energy conservation and carbon
reduction into the working environment at each business location, including
landscaping, improvement and replacement of the old facilities, Switch to LED lighting. Electricity savings were 334 Gl in
electricity/water consumption record and analysis, energy performance I 2015.

management, and implementation of various energy saving projects. Since -
2014, Sercomm has started to improve the environmental lighting energy e The parking lot shall apply timing controllers, and the
conservation. It has successively replaced the lighting with LED lights in the public spaces and aisles shall apply sensor controllers.
office and public areas and at the factory premises since 2015.

ltems Energy Saving Solutions

Cooling towers and fans are installed with
Taiwan is situated in a water deficient area. Therefore, Sercomm has drafted

FYR +FR2dAGSR AdGAa oFGSN) dziAtATFGARY |_Jt‘.L y A JEMRgTalyigEgntroLand freqURnEyROINEIEI BPares, £ 51 g &y
O2yddzyLliA2yé I yR aNBOeOtAy3d 2F 4l i SAKCONUIBNM faiismhibcoriifoning Srpeidutedat 2618 NEBY I € &
propagates that its colleagues should save water consumption in daily life, Control

and Sercomm continues researching and implementing various water the summer

preservation measures. Sercomm expects to construct it as an

. A . . 2 Lighting is only used in active sections of the production
environmental protection, energy-saving, water-saving, and comfortable () _
enterprise and provide employees with a smart and low-carbon working line.
space by boosting the energy-saving policy step by step. Electronic

Introduce automatic soldering machine to save power
and flux and solder.

The toilet shall apply the faucet with water economizer,
and the company will install flush valve or toilet with
water economizer.

Water
Signs for saving water consumption in public areas.

Sercomm Corporation
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4.4 Responses to Climate Changes and Global Warming

The 5th climate change assessment report issued by the Intergovernmental
Panel on Climate Change (IPCC), an intergovernmental organization
established by the United Nations Environment Programme (UNEP) and the
World Meteorological Organization (WMO), clearly describes the
continuous warming of the entire climate system. The atmosphere and the
oceans have become warmer, the snow- and ice-covered areas have
decreased, the sea level has risen, and the greenhouse gas concentration
has increased.

The assessment concluded that human activities based on burning fossil
fuels are very likely to be the main cause of global warming since the 1950s
(with the probability of 95%). This probability is significantly higher than the
66% and 90% estimated by the 3rd and 4th assessment reports published in
2001 and 2007, respectively. With the increase of ocean observation data,
scientists confirmed that the temperature of the upper 700 meters of the
oceans had a virtually certain increasing trend from 1971 to 2010, and a
likely increasing trend from 1870 to 1971. The deep sea data shows that
there is a likely trend of temperature increase at 3000 meters below sea
level as well. Scientists are increasingly convinced that the sea level is rising.

Study reports indicated that the adoption of active greenhouse gas
reduction policies may be able to control the global average temperature to
no more than 1.5 degrees Celsius higher than that prior to the industrial
revolution. If the greenhouse gas emissions are not controlled, the global
average temperature would rise 2 degrees Celsius higher than that prior to
the industrial revolution.

Impacts of Climate Change

Increases in greenhouse gas concentrations will exacerbate the greenhouse
effect by causing atmospheric temperatures to rise. It can also lead to major
changes in the global climate and ecological environment such as rapid
melting of ice caps, rising sea levels, flooding of the lands, global climate
anomalies (storms or drought formation), landslides, increased instances of
typhoons (hurricanes), land desertification, and ecological environmental
changes.

Trends and Demands

In addition to actively promulgating global greenhouse gas emission
regulations, nations worldwide have drafted and signed conventions;
formulated greenhouse gas emission reduction and control strategies
starting with household and industrial emissions; and developed
countermeasures on environmental, ecological, and public health impacts.
The Environmental Protection Administration of the Executive Yuan in
Taiwan has officially promulgated the Greenhouse Gas Reduction and
Management Law on June 15, 2015 to reduce six greenhouse gases: CO2,
CH4, N20, HFCs, PFCs, and SF6. In 2016, NF3 was added as the seventh
greenhouse gas to be controlled. Specific industries were required to
conduct mandatory inventory registrations and voluntary reductions; the
audit management mechanism is performed by third-party verification
agencies. Although Sercomm is not required to conduct inventory
registrations in light of the global warming and climate changes, it has
actively promoted the energy conservation and carbon reduction measures
as well as the company's green design policies. Sercomm cooperates with
customers in regards to its carbon exposure disclosure on the CDP platform.

Sercomm Corporation
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4.5 Supply Chain Management

Sercomm has always worked with its customers
and suppliers to establish a sustainable supply
chain and to develop the green products friendly
to the environment together through periodic
audit and guidance. Sercomm demands that the
suppliers from various countries comply with the
related local laws and regulations and also
02y OSNy a AdGasSt T g Al
management of labor rights, environmental
protection, safety, and health risk.

{ SNDO2YY RSFTAySa GKS
according to the EICC, demanding that all suppliers
should comply with the related social responsibility
and commitment to honesty and integrity.
{ SNO2YY fa2 RSTAySa
regulations to cover the highlights of evaluation
AyOf dzRAYy3 odzAAyS&aa
environmental protection, safety and health, and
management systems, et al.

In 2017, Sercomm executed the annual audit and
introduced a total of 200 new suppliers that met
the standards for labor interests and rights, health
and safety, environmental protection, ethics,
management systems, and social impact.

6 | rEgnldionszpanningsend SSKiBiny subSNG Y ©R a3t B b NI Fdzt G 2
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Sustainability

4 5.1 GreenProcurement

Sercomm believes that the supply chain risk management should be held at a high standard critical to the

output of fine-lj dz €t AG& LINPRdzOGad® LG RSYlFYyRa F2NJ S@rtdzZ GA2Y
technical competency and also implements the procurement management based on the green supply chain.

It takes the green procurement system and standard as the basis for development, selection, and

SO ftdz GA2y (2 022&0 GKS & dekshalfsihilByNtl€nands@hat kn@sBppliedS NJF 2 NIV |-
should submit the analysis report, letter of undertaking, and product material composition declaration to

ensure that they provide reusable, recyclable, energy-saving, and non-hazardous green products, and that

0 KiSK S8 dzLaLdelBLIINE Q ONR 1A Wi SNA L £ aX g2N] YIEYaKALE LINROSaa:
policy.
{SND2YYQa 3INBSY LINRBRdzOG RS&aA3ay A-davinddedigdzndBrious G2 y 20
GKS Sy@ANRYYSY.
(Reduce, Recycle and Reuse) principles of Waste of Electronic and Electrical Equipment (WEEE)

AYLX SYSY(iSR o0& GKS 9daNRLISIY | yAz2yd aSlIysgKAt S oe@
Sercomm selects the paper suppliers certified by the Forest Stewardship Council (FSC) as the first priority, in

(i loges ofpayingithe gloaNgIest resguices qultivated 28ai.(

& dzLJLX A SaMyERestéicted £ £ O2 Y
{dzoaidlyOS wS3dz A2y adéd |yR airialy GKS at NERdzOG vdz f A
and components delivered by them to Sercomm (including accessories, packaging materials, and other

supplies delivered together with the products) comply with the international laws, including RoHS, WEEE,

REACH, ErP and Batteries, et al., and the international regulations related to no use of conflict minerals and

the requirements for environmentally hazardous restricted substance.

Sercomm also includes hazardous substance control into the incoming inspection procedure, and demands
that the suppliers should propose the corrective action and preventive measures to deal with the raw
materials and supplies against the controlled substance requirements, recognize key components according
to the Production Part Approval Process (PPAP), prepare clear checklists and requirements, and control the
source to prevent waste of production and social cost derived from any problems in the production

specifications and quality.
Sercomm Corporation _
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{ SND2YYQa DNBSYy t NPOdaNBYSyid tz2fadey '
w  Materials suppliers shall comply with the related local laws and regulations and define their own risk
control mechanism.
w ¢KS &dzLJLJX ASNAR akKlff SadlofAak K SndSofi-alandisy Y S
substance management system.
w Li Aa ySOSaalNe (2 O2YLX @& 6AGK (G(KS G9YyODANRYy
{ SNO2YYZ 4KAOK YI& 0SS FI00SaaSR 2y {SNO2YYQa
w Provide adequate certifications and update self declaration pursuant to the component restricted
substance management plan.

Sercomm strictly demands that the suppliers should comply with the environmental protection
requirements with respect to the raw materials, packaging, or emission of pollutants used by the suppliers.
¢KS adzlJL) ASNAR akKlFff dzyRSNIF1S YR g NNIyd GKIFQ
ddzoadl yoSeé FyR Ftaz2 LINPOARS (KS F2ft26Ay3 AyTF2
Environmentally controlled substance test and report of the product

Knowledge and collection of the information related to materials and components

Collection of the information about toxicity and restriction (Material Safety Data Sheet, MSDS) on
related chemicals

w tNBaSyiaridazy 2F (GKS &adzZlJJ ASNEQ YIyl3aSySyd ae

eee
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4.5.2 SupplierSelectionand Assessment

Ly 2NRSNJ (G2 Fdf FAEt €t STFFSOUGUAGDS &dzLJLi A SN
selection criteria when selecting the suppliers. After selecting qualified

suppliers, it conducts an audit on the site and convenes a review meeting to
NEGASs (GKS adzllJ ASNEQ LISNF2NXIyOS G2
management checklist. Then, it introduces the materials based on the result
@ of evaluation on suppliers made by various departments by quality, cost,
delivery, service, and technical competency, and encourages the suppliers
thereof.

New Supplierlnvestigation
When selecting new suppliers, in addition to the quality, cost, delivery and

/v service covered by the general evaluation, the suppliers shall also comply
GAGK {SNO2YYQa &ALISOATAOFGA2yA |o62dzi 13
\ ‘/ general procurement agreement and non-disclosure agreement, the

suppliers shall also sign the following instruments and may become the
qualified suppliers upon passing the audit on green products.
(1). Product Quality Guarantee Agreement: To govern the quality standards

to be followed by the suppliers.
(2). Letter of undertaking for corporate social responsibility: The
m& undertaking about labor interests and rights, health and safety,
environmental protection, ethics, management systems, and social
impact.
(3). { dzLJLIX ASNXa 9L/ / fSGAGSNI 2F dzy RSNIF | Ay

and integrity.

Sercomm Corporation



Environmental Sustainability YY) ©

(L XX} 00 o o0

SupplierPerformanceEvaluation
(1). Monthly Evaluation:

{O2NB GKS &dzlJLJX ASNE | Azt AlLSNDE A G Hzk fa
AYLINEOPSYSyi(izé GRStEADGSNE (GAYStAySaaze Approved
monthly basis; conduct the graded management based on the scores;
and guide the suppliers who receive poor scores to help them
improve the delivery quality and service.
Rating:
Grade A U 95 scores Conditionally
Approved
Grade B 95~85 scores
Grade C 85 scores
b23SY {FAR ANIRAY3I YIlI& 06S FR2dzaGSR adzoaSoid (2 {S
Not Approved

(2). Evaluation, Annual Auditand Guidancdor New Suppliers:
For effective execution of the procurement, seek the qualified
suppliers to ensure the supply quality level and compliance with
{SNDO2YYQa 3INBSY LINRBPRdAzOG NBIdANBYSY
activities and environmental effects derived from the products or
services provided by them to verify and control the supplieNER Q
environmental status as the basis for selection of and guidance to
A0NI 0S3IAO0 &adzLlLX ASNARI Ay K2LSa
YIYylF3SYSyied CNRY GKS &dzllL)X A SNA
Sercomm selects the long-term suppliers of key components, presents
the on-site audit plan, and notifies the related entity each year.

AROUL eyalygHeR pn

about inspection.

a. Conduct an audit on the existing suppliers according to the audit
LX FysS FyR NBO2NR GKS | dzR Aréview y
report).

iKS

b. Rating Upon Audit:

GdKS
{ dzLJLJfEduSaN%ldTraming

In consideration of green product development, Sercomm convenes the

adzLJLX ASNEQ YSSGAy3

2 F Sercpmy P{EEEHS, t?eapff’dﬂck egviropmepal deglafationyagsy §oHCERtS NE O
ife @reeq; gpable hq supphers & pndergjagdsthe
international trend. Sercomm also asks the suppliers to share their
experiences of inspections to help the suppliers find the correct concept

a{ SND2YYQa

([ L]
o0e o000
LA L] e LA J o0
LA LR J o®® o o0 L L J

The case may be closed only after the supplier
provides feedback of the corrective action
measures against any abnormality found I
during the audit and provides supporting
information for the corrective action within 10
working days.

The supplier is required to give feedback as to
the corrective action measures and
supporting information for the corrective
action within 10 working days, and the
relevant record shall be produced to control
and conduct re-consideration against the
supplier periodically.

Not recommended as a qualified supplier.

& dzLJLJ A SNE Q

G2t dzyGF NRE & G2 FdzN

adzLJLX ASNBRQ LRad
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4.5.3 e-SupplierManagementSystem

I 002 NRAY 3 (2 GKS AdAlX ASNEQ SJI f dz SEGENY respegs xintergafi

Sercomm selects fine-quality suppliers to satisfactory levels of Sercomm in
terms of quality, cost, delivery, service, and technical competency. Sercomm
shares the information via the e-management system.

e-Procurement

Via the system, the suppliers may accept purchase orders, provide the
delivery date, and receive the demand plan for materials forecasted based
on the scheduling at the same time. Through share of the demand plan for
materials, the suppliers may control the future demand more precisely and
arrange the production plan to avoid unnecessary waste and reduce
overtime working hours.

4.5.4 SupplierQuality Agreement

Sercomm hopes to work together with suppliers and customers and make
certain to ensure compliance with the ethical and environmental protection
standards. Since 2007, Sercomm has required the conclusion of the Product
Quiality Assurance Agreement, demanding that the suppliers should comply
with the regulations established by Sercomm, so that it may start from the

a2dz2NDS (2 O2y iUNBf GKS &dzLlJX ASNAERQ

hazardous substances. The suppliers shall undertake and warrant that their
products comply with the Product Quality Assurance Agreement defined by
Sercomm. If necessary, the suppliers shall submit the test report prepared
by a fair third party. As of 2017, over 90% of the key qualified suppliers have
signed on to this effort to ensure that the products designed and
manufactured by Sercomm comply with laws and regulatory topics, satisfy

Odzz G2 YSNEQ 3INBSY LINRRdzZOG NBI dzA NBYSy i a$Pof

laws and regulations, so as to achieve the objective for establishment of the
green supply chain.

4.5.5 ConflictMinerals PolicyStatement
Bugap gights angl yRICEHLE YOG 5

treatment as a global citizen. To comply with the requirement of sourcing
the Conflict-Free Minerals in Sec. 1502 of the Dodd-Frank Wall Street
Reform and Consumer Protection Act, Sercomm expressly states that it
forbids the use of Gold (Au), Tantalum (Ta), Tin (Sn), and Tungsten (W),
which come from the Democratic Republic of Congo or adjoining countries,
as these minerals constitute a major financial source of the illegal armed
groups in that area.

To support the global prohibition against the Conflict Minerals, Sercomm
promises not to use Conflict Minerals or the raw minerals which come from
the Democratic Republic of Congo or adjoining countries. Meanwhile, to
shoulder the responsibility associated with the purchasing activities,
Sercomm requires all suppliers to forbid the Conflict Minerals. To ensure
that all the suppliers comply with Sercomm's expectations, Sercomm
conducts audit of their mineral purchasing policy, purchasing process, and
due diligence process to make sure all the materials are free of Conflict
Minerals.

{ S N 2 conflietMinerals Policy

LoNFo Ceésgres @il tha uagdlBty are L ok 8e0flict MnGalsafrany e | vy R

Democratic Republic of Congo or adjoining countries

w To demand that all suppliers should trace the source of Gold (Au),
Tantalum (Ta), Tin (Sn), and Tungsten (W) used in products and smelters
thereof, that suppliers should support the Conflict-Free Smelter Program
6/ C{tox IYyR (GKIG &adz2JdX ASNA O2yRdz0Oi

Rnd (lisclasuie survey s Bgsed qp el CRrflict M 3Sa A 2 y i ¢

Reportir:% Template (CMRT).

Sercomm Corporation
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4.6 Customer Service and Satisfaction

CustomerSatisfactionSurvey

{ SND2 Y Yo@érs cldedziternational first-class networking suppliers,
global telecommunications, and system service providers. Sercomm
provides complete and rapid service through its global layout. Via real-time
interaction established by its global business locations and customers,
Sercomm has its local supporting teams provide the omnibus business,
product, technical, and logistic support, including flexible allocation of
warehousing, flexible planning of shipping schedule and locations. Sercomm

(L XX J o900 o o0 o0
L X X J [ L X X J
@ LA A X J ® LA A J LA J L X J L X J
o000O0OOOOOOOOOODS o LA LR J o®® o o0 L L J

Odzai2YSNEQ LISNA2RAO 2NJ ANNBIdz I NI | dzR.
important basis for improvement of customer satisfaction. According to the

customer satisfaction survey results in 2017, the average satisfaction rate

was 84.11%.

CustomerPrivacy

At the same time that it works hard to upgrade customer service, Sercomm

values i KS Odzai2YSNEQ LINRGIFO& FyR AyidaStf S
Sercomm signs the non-disclosure agreement with the customers to protect

will make adjustmey ia | yR LINRBGARS I &daiadl yoOSustomérsi itidental inforatidniiaddyts MdEue2 that the colleagues

requirements, will enhance the relations with customers, and will identify
customers as its long-term partners to maintain the fair relationship.

involved in the related business fulfill their non-disclosure obligation when
SESOde)\)/EI 0KS édzé)\)féé'db LY HAamcZ {SNI“L
S O0dzal2YSNEQ LINRAGI Oex )/SQ NJ NBadz GA

r/dzad2YSN) Aa GKS TFANADG LJNmz\lmuv‘YaQaN,%f@hgrﬁ A2 aNER OB glil2 e NED A PiSNBada

operation and also the foundation of the corporate business. Sercomm has
been dedicated to creating maximum value for customers for a long time.
{ SNDO2YY &A0GNRGSa 02 YSSi

customers. Based on the knowledgeand | Yy f ¢ a A a
levels, Sercomm continues to improve the important basis for the product

YR aSNWAOS LINROSRANNBE (G2 ONBIGS

needs. Sercomm controls customer satisfaction based on the rating record
(e.g. scoring card) issued by its customers to its suppliers periodically (per
quarter, six months, or year), covering quality, price, delivery, service,
technical competency, corporate social responsibility, and feedback. Various
business departments shall draft the improvement plans based on the
rating result and set the upgrading of scores given by customers as the
performance indicator of each related unit.

According to the quality management system, Sercomm sends the
G/ dza G2 YSNRQ { I (A tomhinCistbriess eadh gledtIdsShe
basis for review and improvement of the annual plan. The factories will also
collect customer feedback at the same time. The scoring given upon

Odza i 2 Y S NB PCOYBSRYNPIGIER  Oayiaydd fte alGraFe
2F Odza i 2 Y SSREMM I [comisteg | tg EON‘@ Wlth all appllcable natlonal and

international laws, ethical codes, and generally accepted practices. In the

( K Serriggiies where itirgng Gusinggsg Sgreommy wilkjsiive £ o@st BEI5AIMNG 2 v S NE Q

competition; provide customers with product and service safety; comply
with labor laws and practices; commit to the declaration of human rights
and international standards; and protect copyright, corporate assets, and
intellectual property rights in any form.

Assessment on the Impacts that the Prodscand Services Hhave on

Health and Safety

In addition to basic legal compliance, Sercomm takes into account its
JYproducts impact on users' health safety. In terms of health, Sercomm has

cSllected the regulatory norms for substances that have major

environmental impacts from countries worldwide and consolidated the data

into the "Sercomm Environmental Control Substances List" to serve as the

Sercomm Corporation
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basic requirements for the production materials selection. All products
must meet all of these requirements. In addition to exempting users from
the risk of exposure to harmful substances, the effort promotes
environmental sustainability. In terms of safety, our products must comply
with the product safety regulations of the selling countries. We also made
sure the products pass the qualified/authorized laboratory certifications to
ensure that the users can use Sercomm'’s products safely.

Product and Service Information and Labeling Requirements

To ensure that everyone can conveniently and safely use Sercomm's
products, our products are stamped with the relevant safety specification
qualification markst such as CET in addition to the basic electricity
consumption information labels. The labels also contain instructions
notifying users not to discard the product into a trash can but to follow the
Waste Electrical and Electronic Equipment (WEEE) recycling directive
instead. Meanwhile, Sercomm’s products will also provide a Quick Start
Guide (QSG), detailing how the products should be installed and used. A
Safety Flyer is provided to remind users of their rights and obligations, the
safety pre-cautions required to use the product, and the complete product
application information.

UBERSICHT

Elektrischer Schlag
Berilihren Sie |hren Smart Speaker oder
das Netzteil niemals mit nassen Handen

Beriihren Sie niemals die Kontakie an den
Anschlussbuchsen.

Schliefen Sie lhren Smart Speaker nicht
wahrend eines Gewitters an.

Reparatur und Reinigung

Vermuten Sie einen technischen Defekt,
nehmen Sie Ilhren Smart Speaker keines-
falls in Betrieb. Unternehmen Sie keine ei-
genstdndigen Reparaturversuche. Wenden
Sie sich an dem Technischen Service der
Telekom.

Reinigen Sie Inren Smart Speaker aus-
schlieBlich mit einem trockenen, weichen,
fusselfreien und antistatischen Tuch.
Verwenden Sie keine Reinigungs- oder
Lasungsmittel.

As shown in the figure above,
Netzteil Input is the power input
required for this product. CE is the
EU safety requirement compliance
mark. The crossed out trash can
symbol reminds the user not to
discard the product directly into
the trash can but to follow the
recycle directive instead.

The QSG describes the parts of the
product and clearly defines the
names and functions of the various
parts.

The  Safety  Flyer  provides
instructions for the safe use of the
product.

Sercomm Corporation
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Customer Service Satisfaction Survey Process Table

Questionnaire
sent from SC

Customer does not
have feedback or the
Review score under 3

feedback info.

Contact with

Clarified customer to know

why?

Analyize the
data

Summary report

HaMmT {SND2YYQa /dald2YSNI {IFGA&aTFI OGA2Y

Satisfaction Survey Iltems

Average Satisfaction

Score Satisfaction (%)
Quality 4.44 88.71%
Delivery 4.08 81.54%
Price 3.71 74.17%
Sales 4.47 89.49%
Technology Support 4.38 87.69%
Overall rating 4.15 83.08%
421 84.11%

Total Average

m Sercomm Corporation
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a | viey\résdits deriedatddyfrond 208 2017, the trend chart for various scores is specified as following:

4 . N\ 4 ™
Quality Trend Sales Trend
4.30 4.33 4.44 r61
o o— 2 .___ 4.44 4.47
—_—r -
2015 2016 2017 2015 2016 2017
A\ J N\ J
4 . N\ 4 ™
Deliver Trend Technology Support Trend
4.08 4.23 4.08
4.50 4.38
2015 2016 2017 2015 2016 2017
A\ J N\ J
4 . N\ 4 ™
Price Trend Summary Trend
3.91 3.73 3.71 4.42 4.36 4.15
o — a " " —u
2015 2016 2017 2015 2016 2017
N\ J N\ J
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GRI Standards Content Index
General Disclosures

APPENDIX

Disclosure Related Report Sections Omissions
102-1 Name of the organization 2.1 16
102-2 Activities, brands, products, and services 2.3 23
102-3 Location of headquarters 2.1.1 17
102-4 Location of operations 2.1.1 17
102-5 Ownership and legal form 2.1 16
102-6 Markets served 2.1.1 17
1. (?_rlganizatbn 102-7 Scale of the organization 2.1,2.1.1,22 16,17,20
Profie 102-8 Information on employees and other workers 3.2.1 39
102-9 Supply chain 45 89
102-10 iLg;:icant change to the organization and supply About This Report 1
102-11 Precautionary principle approach 244,245 30,31
102-12 External initiatives 11 6
102-13 Memberships of associations 2.13 19
102-14 Statement from senior decision-maker Letter from Chairman and CEO 3
2. Strategy
102-15 Key impacts, risks, and opportunities 244,245 30,31
3. Ethics and 102-16 Values, principles, standards and norms of behavior 2.1,24,354,4.1 %g 25,83,
Integrity 102-17 Mechanisms for advice and concerns about ethics 2.4.5 31

m Sercomm Corporation




APPENDIX

Disclosure Related Report Sections Page Omissions

102-18 Governance structure 24 25

102-19 Delegating authority 1.1 6

102-20 Exe(_:utlve-level respons!blllty for economic 11 6
environmental, and social topics

102-21 Consultl_ng sta_keholders on economic, environmental 13 13
and social topics

102-22 Compc_)smon of the highest governance body and its 943 28
committees

102-23 Chair of the highest governance body 2.4.3 28

102-24 Nominating and selecting the highest governance 943 28
body

102-25 Conflicts of interest 2.4.3 28

4. Governance 102-26 Roles of highest governance body in setting purpose 11,24 6,25

values, and strategy

102-27 Collective knowledge of highest governance body 2.4 25

102-28 Evaluating the highest governance body's 24 25
performance
Identifying and managing of economic, environmental Letter from Chairman and CEO

102-29 S 3,25
and social impacts 2.4

102-30 Effectiveness of risk management processes 2.4.4 30

102-31 Review of economic, environmental and social Topics  2.4.4,2.4.5 30,31

102-35 Remuneration policies 24.3 28

102-36 Process for determining remuneration 2.4.3 28

102-37 Stakeholders involvement in remuneration 24.3 28

Sercomm Corporation _



APPENDIX

Disclosure Related Report Sections Page Omissions
102-40 A list of stakeholder groups 1.2.2 8
5. Stakeholder 102-42 Identifying and selecting stakeholders 1.2.2 8
Engagement 102-43 Approach to stakeholder engagement 1.3 13
102-44 Key topics and concerns raised 1.3 13
102-45 Egtti(tai;seirrlgluded in the consolidated financial About This Report 1
102-46 Defining report content and topic Boundaries 1.2 7
102-47 List all material topics 1.2.3 9

Did not rearrange
102-48 Restatement of information - - the information in
previous reports

102-49 Changes in reporting - - No major changes
6. Reporting 102-50 Reporting period About This Report 1
Practice

102-51 Date of most recent report About This Report 1

102-52 Reporting cycle About This Report 1

102-53 Contact point for questions regarding the report About This Report 1

102-54 Claims of reporting in accordance with the GRI About This Report 1

Standards
102-55 GRI content index GRI GRI Standard Index 98
102-56 External assurance Summary of Subject Matter Assured 105

Independent Limited Assurance Report 107

Sercomm Corporation



APPENDIX

Material Topics

Disclosure

Omissions

Material Topics

Related Report Sections

GRI 103 . . . .
Management 103-1 Explanation of the material topic and its 121,123 79
Boundary
Approach
Management The management approach & its components  Letter from Chairman and CEO
Approach . 3,16
GRI201 1032 103-3 Evaluation of the management approach 2.1
Economic o T
Performance 201-1 D_|re9t economic value generated and 29 20
distributed
Management The management approach & its components
Approach Evaluation of the management approach 3.1 38
103-2, 103-3 9 PP
GRI 202 i
Market 202-1 Ratios of standard er_ltr_y level wage by gender 341 53
Presence compared to local minimum wage
202-2 Proportion of senior management hired from 329 a1
the local community
Management .
00
103-2, 103-3 g PP
205-1 Operatl_ons assessed for risks related to 245 31
GRI 205 corruption
Anti-C ti o -
nti--orruption Communication and training about
205-2 : . . 2.4.5 32
anticorruption policies and procedures
205-3 Confirmed incidents of corruption and actions 245 32

taken
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Material Topics

Disclosure

Related Report Sections

APPENDIX

Omissions

zﬂpa;r%%tecr:ent The management approach & its components 4 70
103-2, 103-3 Evaluation of the management approach
302-1 Energy consumption within the organization 431 85
GRI 302
Energy 302-3 Energy intensity 43.1 85
302-4 Reduction of energy consumption 432 87
3025 Reductlo_ns in energy requirements of products 422 81
and services
Management The management approach & its components
GRI 303 Approach Evaluation of the management approach 4 70
Water 103-2, 103-3 9 PP
303-1 Water withdrawal by source 43.1 85
Management The management approach & its components
Approach Evaluation of the management approach 4 70
103-2, 103-3 g PP
305-1 Dlrt_act. (Scope 1) greenhouse gas (GHG) 415 76
GRI 305 emissions
Emissions Energy indirect (Scope 2) greenhouse gas
305-2 (GHG) 415 76
emissions
305-4 Greenhouse gas (GHG) emissions intensity 4.1 72
305-5 Reduction of greenhouse gas (GHG) emissions 4.1 72
Management The management approach & its components
Approach . 4.5 89
GRI 308 103-2. 103-3 Evaluation of the management approach
Supplier | New suppliers that were screened usin
Environment 308-1 Y SUPP At w g 452 91
environmental criteria
Assessment Negative environmental impacts in the I
308-2 gatlve envi IMPpacts INhe supply 4 5.4 89

chain and actions taken

Sercomm Corporation




APPENDIX

Disclosure

Omissions

Material Topics

GRI 401
Employment

GRI 403
Occupational
Health and Safety

GRI 404
Training
an Education

GRI 405
Diversity
and Equal
Opportunity

GRI 406
Non
Discrimination

Management
Approach
103-2, 103-3

401-1
401-2

401-3

Management
Approach
103-2, 103-3

403-2

Management
Approach
103-2, 103-3

404-1

404-2

Management
Approach
103-2, 103-3

405-1

Management
Approach
103-2, 103-3

The management approach & its components
Evaluation of the management approach

New employee hires and employee turnover

Benefits provided to full-time employees that
are not provided to temporary or part-time
employees

Parental leave

The management approach & its components
Evaluation of the management approach

Type of injury and rates of injury, occupational
diseases, lost days, and absenteeism, and total
number of work-related fatalities

The management approach & its components
Evaluation of the management approach

Average hours of training per year per
employee

Programs for upgrading employee skills and
transaction assistance programs

The management approach & its components
Evaluation of the management approach

Diversity of governance bodies and employees

The management approach & its components
Evaluation of the management approach

Related Report Sections
3.1

3.2.2

34,35

3.2.2

3.5.3

3.53

3.3

3.3.2

3.3

3.1
243,321

3.1

38

41

53,57

43

61

61

46

49

46

38

28, 39

38
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APPENDIX

Omissions

Material Topics

GRI 408
Child Labor

GRI 414
Supplier
Social Assessmen

GRI 416
Customer
Health and Safety

GRI 417
Marketing
and Labeling

GRI 419
Socioeconomic
Compliance

406-1

Management
Approach
103-2, 103-3

408-1

Management
Approach
103-2, 103-3

414-1

414-2

Management
Approach
103-2, 103-3

416-1

Management
Approach
103-2, 103-3

417-1

Management
Approach
103-2, 103-3

419-1

Incidents of discrimination and corrective
actions taken

The management approach & its components
Evaluation of the management approach

Operations and suppliers at significant risk for
incidents of child labor

The management approach & its components
Evaluation of the management approach

New suppliers that were screened using social
criteria

Negative social impacts in the supply chain and
actions taken

The management approach & its components
Evaluation of the management approach

Assessment of the health and safety impacts
products and service categories

The management approach & its components
Evaluation of the management approach

Requirement of product and service and
labeling?

The management approach & its components
Evaluation of the management approach

Non-compliance with laws and regulations in
social economic area

Related Report Sections

3.2.2,354

3.1

3.2.2

45

452

452,453

4.2

421,422,423

4.6

2.3,4.6

244

244

41, 63

38

41

89

91

91,93

79

80, 81, 82

94

23,94

30

30

Sercomm Corporation



APPENDIX

Summary of Subject Matter Assured

No.

Subject Matter Information

During the 2017 Sercomm shareholder
meeting, electronic voting accounted for
55.77% of total outstanding shares, and
74.09% of those who attended the meeting.

4 board meetings were held in 2017, with an
average attendance rate of 96% for all
Directors (excluding proxy attendance).

Y2y 3 { SND2YYQa S
employees accounted for 58% while the
proportion of female employees reached 42%
as of December 31, 2017.

In 2017, Sercomm headquarters' self-use
electricity consumption was 4,710 GJ. The
Zhunan manufacturing center's self-use
electricity consumption was 6,792 GJ, and
public-use electricity consumption was 8,223
GlJ.

According to the customer satisfaction survey
results in 2017, the average satisfaction rate
was 84.11%.

Page

27

28

85

94

Applicable Criteria

2017 Ratio of e-voting shares to total outstanding shares= Number of E-voting conducted on
e-voting platform of Taiwan Depository & Clearing Corporation (TDCC) / Total outstanding shares.
2017 Ratio of e-voting shares to total shares held by those shareholders who attended the annual
shareholder meeting = E-voting conducted on e-voting platform of Taiwan Depository & Clearing
Corporation (TDCC) / Total shares held by the shareholders who attended the annual
shareholder meeting in 2017.

The number of board meetings held in 2017.

Average board meeting attendance rate of Directors (excluding proxy attendance) = Total number
2F S5ANBOG2NREQ Vol Suhber of thi@saDirektofs ane expeated to attend in
2017.

The respective male and female full-time employees as proportion to the total number of
full-time employees in Sercomm Group as of December 31, 2017.

Sercomm headquarters' self-use electricity consumption = 2017 Sercomm headquarters' self-use
St SOGNROAGE O2yadzYLiAz2zy |G bly3ry3a {2F(s
tF Nl LLé FYyR Fd -ATKA hNASYOGNLI YOASVDOE AT
Zhunan manufacturing center's self-use electricity consumption = 2017 Zhunan manufacturing
center'sself-dza S St SOGNROAGE O2yadzyLlianzy ol aSR 2
Zhunan manufacturing center's public-use electricity consumption = 2017 Zhunan manufacturing
OSyiSNHa LlzofAO FNBIF StSOGNROAGE O2yadzy
allocated based on the contract with other users of the public area.

(@)
P
SN
(@)
¢
(@]]

D

Note:DW A& O2y Q@

' @SNI 3S arGAafTIOdAz2y NI GS ' ¢KS | @dSNF 3S

Maximum score of 5.
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APPENDIX

Independent Limited AssuranceeRort

i i
pwe  #K pwe  EFH

Independent Limited Assurance Report design and implementation of relevant internal controls; and

) PWCM18000169 ®  Based on the above und ding and evaluation, performed analytical proced on the Subject Matter
T2 Sexcomui Carpomtn Information and, if deemed necessary, performed selective testing to obtain evidence for limited assurance.
We have been engaged by Sercomm Corporation (“Company”) to perform d onth inability We do not provide any assurance on the CSR Report as a whole or on the design or operating effectiveness of the
performance information identified by the Company and reported in the 2017 Corporate Sustainability Report relevant internal controls. Our assurance does not extend to information in respect of earlier periods or to any other
(hereinafter referred to as the “CSR Report”), and have issued a limited assurance report based on the result of our information disclosed in the CSR Report for 2016.
Wk petfomad; Compliance of Independence and Quality Control Requirement
Subject Matter Information and Applicable Criteria ‘We have complied with the independence and other ethical requirements of the Code of Ethics for Professional
The inabili inf ion identified by the Company (hereinafter referred to as the “Subject Accountants, which is founded on fundamental principles of integrity, objectivity, professional and due
Matter Information”) and the respective applicable criteria are stated in the “Summary of Subject Matter Assured” care, dentiality and p I behavi

on page 105 of the CSR Report. The scope of the aforementioned Subject Matter information is set out in the “Report
Scope” on page 1 of the CSR Report.

Our firm applies Statement of Auditing Standard No. 46, “Quality Control for Public Accounting Firms” in the
Republic of China and accordingly maintains a comprehensive system of quality control including documented

Management’s Responsibilities policies and proced di liance with ethical i dards and applicable legal
The Management of the Company is ible for the ion of the inability perf information and regulatory requirements.
i i CSR rt i d i i licable criteria, and fi i
disclosed in the Report in v:lth :lhe P o eril e:)n: an r;)r such mte;nsl controlh:s ket iEta
managenient deteemnines s ne 3.t suableths preparation of the sustainabiliy. perfyrmanioe information that. Certain Subject Matter Information involves non-financial data which is subject to more inherent limitations than
is free from material misstatement, whether due to fraud or error. e " y 2 3 e ¢
Q interp of the materiality and the accuracy of data are subject
to individual and jud

Our Responsibilities

We conducted our assurance work on the Subject Matter Information disclosed in the CSR Report in accordance
with the of A dards No. 1, “ other than Audits or
Reviews of Historical Fi ial Infc jion” in the iblic of China, to identify whether any amendment is
required for the preparation of the Subject Matter Information, in all material aspects, to be in accordance with the

Limited Assurance Conclusion

Based on the procedures we have performed and the evidence we have obtained, we are not aware of any amendment

that is required for the preparation of the Subject Matter Information, in all material aspects, to be in accordance
with the respective applicable criteria.

respective applicable criteria, and issue a limited assurance report.
Other Matter

We . dour workl : it thioaf fomec dards including (dentifying the sreas The Management of the Company is responsible for maintaining the Company’s website. If the Subject Matter
where there may be risks of material misstatement of the Subject Matter Information, and for those areas, designing 2 o licable criteria are modified after this limited assurance report is issued, we are not
and impl ing proced The p d performed in a limited assurance engagement vary in nature and chifigedto re-peifinm tie assirancs wek:
timing from, and are less in extent than for, a bl C ly, the level of
assurance obtained in a limited is sul ially lower than the that would have
been obtained hidd we performed o b PricewaterhouseCoopers, Taiwan
The procedures we performed were based on the identification of risk areas and materiality level. Given the A .

i of the we perfi d the followi: di s OW‘T“f

Chang, Jui-Ting
® Made enq of | responsible for the Subject Matter Information to understand and evaluate the

Partner

, inf ti if lating to the ti f the af i infi tion, and its
processes, information systems (if any) relating to the preparation of the aforementioned information, and its November 1. 2018

MBSO @ aHEYESTT  PricewaterhouseCoopers, Taiwan
11012 AT BMEALRERS — Y 333 B 27 #

27F, No. 333, Sec. 1, Keelung Rd., Xinyi Dist., Taipei 11012, Taiwan
T: +886 (2) 2729 6666, F:+ 886 (2) 2729 6686, www.pwe.tw
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